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GOAL #1
	Students receiving special education services will meet or exceed the objectives identified in their Individualized Educational Plans (IEPs). 
Strategic Plan – Curriculum and Personalized Learning



GOAL-RELATED INITIATIVES AND ACTIVITIES:

	· Teachers and administrators will utilize, when appropriate, alternate statewide assessment based on Modified Academic Achievement Standards (MAS) for students with disabilities
· Comprehensive evaluations will identify personalized goals and objectives for 

            individual students 

· Students will be instructed in accordance with their Individualized Educational Plans (IEP)
· Analysis of student performance on CMTs and other formative and summative measures will identify areas to be addressed in Individualized Educational Plans

· Analysis of student performance on CMTs and other formative and summative measures will examine student performance over time in areas of identified focus



OUTCOME:
	· Students who take the modified assessment will demonstrate substantial, relative academic achievement
· Specific developmentally appropriate goals and objectives developed based on results of comprehensive evaluations
· Data from standardized and non-standardized measures reflect improved student performance in areas of focus (individual as well as subgroup performance)
· Achievement of student objectives validated by quarterly and annual IEP progress reports
· Students achieve standard, on state-wide assessments, as established by the Annual Performance Report on Redding Special Education Services:  Improved Participation and Performance on Statewide Assessments
· Students assessed with measurements designed for students with special needs



GOAL #2
	Student teaching and learning in special education and early childhood education will be provided in accordance with best practices in identification of students with disabilities.
Strategic Plan - Personalized Learning



GOAL-RELATED INITIATIVES AND ACTIVITIES:

	· Administrators and teachers will develop school-wide Scientifically Research Based Intervention (SRBI) programs, consistent with the guidelines released by the Connecticut State Department of Education

· Special Education staff will collaborate in the development of SRBI practices at both schools
· Differentiated instruction will be implemented as an aspect of all inclusive and evaluative practices
· Implement research-based reading programs to at-risk students
· Continue staff training in the area of evaluation and program development for students with autism


OUTCOME:

	· Student learning will be monitored through a program modeled after the state’s SRBI model 
· Referrals to Special Education will decline as student needs are addressed more effectively through the SRBI model
· The progress of at-risk students will be recorded in a personalized learning portfolio
· Differentiated instruction will be established as a primary practice



GOAL #3
	Students with special needs will be instructed with age/grade typically-developing peers to the extent appropriate. 
Strategic Plan - Personalized Learning



GOAL-RELATED INITIATIVES AND ACTIVITIES:

	· Student Individualized Educational Plans will be aligned with general education curriculum standards 
· Students with special needs will be provided more opportunities to learn in co-taught math and language arts classes
· The effectiveness of co-teaching practices for students in Grades 2 through 8 will be continue to be refined and evaluated
· Provide ongoing opportunities for training and support to existing co-teaching teams (e.g., round-table discussions, workshops, common planning time)
· Provide initial training for new co-teaching teams
· Provide opportunities for teacher-to-teacher observations and discussions about classroom instruction
· Evaluate student progress on standardized and school-district assessments, as well as on IEP goals and objectives, of all students in co-taught classes and those in traditional settings
· Administrators will increase visits to co-taught classes


OUTCOME:

	· Students from Grades 2 through 8 will have opportunities for co-taught language arts and math classes

· Students will meet the standard, as established by the Annual Performance Report on Redding Special Education Services: Time with Nondisabled Peers (Indicator 5).
· Increased collegial, sustained focus on instruction and sharing ideas and methods of co-teaching and differentiated instruction
· Improvement of all students in co-taught classes on standardized and school-district assessments



GOAL #4
	Students receiving special education and early childhood education will be instructed in accordance with best practices as delineated by revised State regulations and policies. 

Strategic Plan - Curriculum



GOAL-RELATED INITIATIVES AND ACTIVITIES:

	Workshops and informal gatherings with parents, staff and members of the community will be held to discuss and to explore the following topics:

· Staff development activities addressing changes in identifying special needs students
· Early Intervention Teams will be modified in accordance with new SRBI state mandates
· Parent workshops addressing new regulations, co-teaching, and anticipated changes to special education identification, as well as Modified Academic Achievement Standards CMTs
· Update Special Education Policy and Procedure Manual
· Provide staff development opportunities to certified and non-certified staff that address best practices in early childhood education
· Provide parent workshops specific to transitions between grades


OUTCOME:

	· Parent and staff workshop attendance and completion of workshop evaluations

· Student IEPs reflect changes in accordance with new state regulations and policies

· Modifications of Pre-K curriculum and program in accordance with State Guide to Early Childhood Program Development
· Pre-K students will demonstrate improved performance on Connecticut Early Childhood Benchmarks and Early Childhood Outcome Data



GOAL #5
	Students with delays in social development and will improve social skills through involvement in social skills groups. 
Strategic Plan - Character Attributes



GOAL-RELATED INITIATIVES AND ACTIVITIES:

	· Staff will attend workshops on strategies to identify and address child and adolescent social/behavioral problems
· Staff will identify students with delays in social development and develop specific plans to address the delays through social skills groups
· IEP goals and objectives will be developed based on evaluations of social/behavioral needs
· Students with social skills deficits and/or behavioral problems will attend social skills development groups and/or will receive counseling

·  All students will be provided information related to understanding and accepting the individual differences among students
· The social worker will teach two character-attributes lessons on targeted attributes in all classrooms K–4



OUTCOME:

	· Students will achieve mastery or satisfactory improvement toward IEP goals and objectives in the area of social development
· Students will meet the standard as set by the Annual Performance Report on Redding Special Education Services:  Rate of Out-of-School Suspension (Indicator 4)
· Students will demonstrate increased acceptance or tolerance of individual differences 
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