Redding Elementary School
School Improvement Plan - 2008-2009
1.  GOAL:  LANGUAGE aRTS
	1. Students will improve their reading comprehension, particularly in the area of reader/text connections and understanding of the content and structure.

2. Students will improve their understanding of the content and structure of writing, particularly the revision of written text.

Strategic Plan – Curriculum & Personalized Learning



GOAL-RELATED INITIATIVES AND ACTIVITIES:  lANGUAGE ARTS 
	NEW:

· Teachers will use a broader spectrum of assessments to measure achievement and to focus instruction.  These assessments will include the Literacy Collaborative Assessment, the Northwest Evaluation Association, the Reading Achievement Indicator, DIBELS, word study assessments and other formative assessments as appropriate.

· Students below benchmark in kindergarten and first grade will be assessed further to determine the specific areas of deficiency.

· Jumpstart/Reading Recovery model reading program will support more students through reassignment of personnel.

· Students who perform below benchmark in Grade 1 will receive small-group instruction using existing Jumpstart/Reading Recovery instruction or a pre-Jumpstart literacy foundation instruction.

· Students who demonstrate need in kindergarten will receive additional small-group support in literacy foundations (phonological awareness and oral language).

· A 90-minute reading block will be implemented in Grades 1 – 4.

· An SRBI (Scientific Research Based Instruction) model that includes tiers of support will provide the foundation for Early Intervention Team (EIT) meetings.

· Early Intervention Team meetings will include strategic discussions about student supports based on areas of concern.

· The Literacy Team will provide professional development in the area of word study and instructional practices.
· Literacy Team members, special education teachers and administrators will attend Early Intervention Team meetings to contribute to discussions regarding student support and achievement.

· A word study program will be implemented in kindergarten through Grade 4.

· Teachers, specialists and administrators will write units of study for reading and writing to define standards and practice in a balanced literacy program.

· Teachers will meet in transition groups to align entry-level and exit-level student learning expectations.

· Teachers will visit one another’s classrooms to observe and to discuss differentiated reading instruction.

· Teachers will use student work rubrics to score benchmark assessments.

· Teachers will instruct students in the use of evaluation rubrics to enhance their understanding of performance standards and to foster self-reflection.

· Administrators will meet with language arts specialists weekly to discuss instructional models, new programs and on-going formative assessments.
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GOAL-RELATED INITIATIVES AND ACTIVITIES:  lANGUAGE ARTS

	SUSTAINED FOCUS /ONGOING ACTIVITIES TO SUPPORT GOAL:

· CMT data will be analyzed and shared with teachers in reference to school-based benchmarks.

· Classroom teachers and support area specialists will use classroom-data spreadsheets to develop and implement targeted instruction.

· Teachers in Grades 2, 3, and 4 will use a ‘push-in’ model for reading instruction to maximize time for guided instruction. 

· The Literacy Team will provide professional coaching for teachers.

· A Personalized Reading Plan will be developed for students not meeting grade-level benchmarks. 

· The Master Schedule will eliminate instrumental instruction pull-out time during 60 minutes of the reading block and during math instruction.

· K-4 teachers will implement the Master Assessment Plan.

· Five professional development days throughout the year will dedicate time to plan instruction based on benchmarks developed from assessments.

· Interim reports will provide additional monitoring of student progress for parents.

· Before-school Reading Club will support students below benchmarks.

· Parent information sessions and Web site links will foster home support.




OUTCOME:  LANGUAGE ARTS
	· Individual student performance data will be recorded and will illustrate student progress toward goal.
· Assessment results will validate student progress toward goal.
· Student achievement progress will be monitored according to the Master Assessment Plan, Personalized Reading Plans and formative assessments.

· Reading comprehension will be demonstrated in student work on an informal, daily basis.

· Understanding of content and structure of writing will be demonstrated through student writing on an informal, daily basis.

· Student self-reflection will indicate understanding of individual academic goals and progress.

· The objectives of the Personalized Reading Plan will be achieved.
· Identified Professional Development will be provided and its efficacy evaluated.




2.  GOAL:  MATH

	Students will improve their ability to solve complex math problems and to explain their thinking.

Strategic Plan – Curriculum & Personalized Learning
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GOAL-RELATED INITIATIVES AND ACTIVITIES:  mATHEMATICS

	NEW:

· A focus on differentiation of instruction will guide the work of the Math Curriculum Committee for the 2008-2009 school year.

· Increased use of formative assessments and base-line unit-assessment data will inform instruction.

· Teachers will explore flexible and small-group math instruction.
· The enrichment, gifted and math team will provide SMART Board tools for unit instruction in Grades 2 and 4.

SUSTAINED FOCUS /ONGOING ACTIVITIES TO SUPPORT GOAL:
· Teachers will dedicate time at each professional development day to improve instruction in complex math problems.
· Teachers will record assessment data in student data folders.

· Teachers and students will use rubrics to assess student work.
· Teachers will improve grade-level to grade-level alignment of expectations and curriculum content.
· Teachers will expand the use of the Reciprocal Teaching Model in math to improve communication of ideas connected to thinking skills and problem solving.




OUTCOME:  MATHEMATICS

	· Teachers will assess students consistent with the Master Assessment Plan and Growing with Math Pacing Calendar.

· Teachers will use benchmark assessments to measure student progress in problem solving.

· Individual student performance data will be recorded and illustrate student progress toward goal.

· Assessment results will validate student progress toward goal.

· Identified professional development will be provided and its efficacy evaluated.




3.  GOAL:  CIVIC RESPONSIBLIITY

	Students will demonstrate civic responsibility and an understanding of diversity.  They will demonstrate an acceptance or tolerance of individual differences.
Strategic Plan – Character Education
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GOAL-RELATED INITIATIVES AND ACTIVITIES:  CIVIC RESPONSIBILITY

	NEW:

· The school will define the term respect as a school-wide character attribute.

· Each grade level will focus on key character attributes and implement instruction related to targeted attributes.

· The social worker will teach two lessons on targeted attributes in all classrooms K – 4.
· A student leadership group will be formed and facilitated by staff members to improve the climate and culture of the school.
SUSTAINED FOCUS / ONGOING ACTIVITIES TO SUPPORT GOAL:
· Staff will model/practice/reinforce proper etiquette (‘thank you’, ‘please’, ‘good morning’, 


holding doors) to emphasize to students the importance of these behaviors.

· Teachers will begin the year discussing issues of bullying – particularly inappropriate, unkind 

behavior in less structured environments (e.g., lunch, recess, bus, sports).
· Teachers will use character education lessons from the ‘Don’t Laugh at Me’ Curriculum and 

from elements of Responsive Classroom to foster civil and compassionate behavior.

· Bulletin boards throughout the school will highlight “Habits of Mind” messages.

· Morning announcements will include “Habits of Mind” information and recognition of 

exemplary behavior.

·  “Lunch Bunch” will be offered for students struggling with friendship, self advocacy and 

bullying issues.



OUTCOME:  CIVIC RESPONSIBLIITY

	· Office records will detail the number of bullying incidents throughout the year.
· Altruistic behavior among students will be tabulated and celebrated.



4.  GOAL:  COMMUNICATION

	School personnel will communicate in a timely and accurate manner with the school community.

Strategic Plan – Communication



GOAL-RELATED INITIATIVES AND ACTIVITIES:  COMMUNICATION
	NEW:

· PTA and principal coffees will address current issues and topics of interest to support parent education and related communication.
· Monthly meetings with the PTA presidents will provide information to the school administrators, including areas of interest and concern from the parent community.
· Evening student and parent literacy workshops will strengthen the home-school connection.
· The Web site will include a form for parents to provide feedback for the Webmasters.
· “Curriculum Conversations” will provide a forum for parents to learn and provide feedback regarding curriculum topics.
SUSTAINED FOCUS / ONGOING ACTIVITIES TO SUPPORT GOAL:
· Classroom Web pages will provide current information to parents about curriculum, home

      support and topic focus.

· Listserv technology will be utilized for communication of school and district information.

· RES Web site will provide parents with additional information regarding home support of

      curriculum content.
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OUTCOME:  COMMUNICATION

Submitted by Stephanie Pierson Ugol, School Principal

11/04/08







































Community feedback will validate the presence of accurate and timely communication.

















