John Read Middle School
School Improvement Plan

2008-2009
GOAL #1:
	Students will improve their performance on curriculum standards and assessments as measured by internal and external benchmarks.
Strategic Plan – Curriculum and Personalized Learning




GOAL-RELATED INITIATIVES AND ACTIVITIES:
	NEW:

· Progress in writing will be closely monitored using regular, ongoing formative assessments and addressing student weaknesses systematically 
· Focused role of writing specialist with integrated language arts teachers 

· Professional development focused on the writing process

·   Writing Lab assigned for students not meeting goal on CMT-4 or not meeting internal  

      benchmarks

· Grade 5 Writing-With-A-Purpose Class 

· Professional development workshop based on the creation of Professional Learning Communities

· Leadership team will begin the process of creating Professional Learning Communities by guiding their grade-level teams in determining essential skills, determining formative assessments, analyzing data, and creating a pyramid of intervention.
· Team schedule organized to provide content area teachers with time to meet weekly to accomplish identified tasks

· Use of time within the school day to facilitate vertical content area department meetings
· Assemblies, school-wide assessments, faculty meetings, school wide-event time, and data curriculum days assigned for departments to focus on professional development, instruction, planning, and department work.
· Math pre-assessment based on CMT-4 weakest strands

· Post assessment in December to identify additional areas of concern, if any
· Flexible grouping to address areas of strength and weakness as identified by formative assessments

· Investigation of alternative times and methods for providing targeted interventions for students in need

· Increased communication with Joel Barlow High School faculty in order to ensure a smooth middle-to-high school transition for all students

· Reciprocal visits to classes in by teachers in both schools

· Social Studies Department focus on improving writing in Social Studies grades 7-10

Ongoing Activities:
· Students will use technology to create and present materials to their peers
· Teachers at each grade level will work to align curriculum and assessments within each subject area
Ongoing Activities (continued):
· Students will be assessed using multiple measures, including:

· NWEA Measures of Academic Progress (MAP)

· ERB Writing Practice Program (WPP)
· CMT-4

· district-wide assessments

· school-wide formative assessments

· formal and informal classroom assessments 
· Monthly data and curriculum days will provide opportunities for professional conversations regarding data, best instructional practices and student work
· Focused instruction will take place based on analysis of formative assessments and standardized tests
· Teachers and administrators will utilize team and faculty meetings for establishing and maintaining team norms and for to addressing instructional goals
· Professional development opportunities will focus on alignment of curriculum, reading strategies, formative assessments and local, state and national standards



OUTCOME:
	· Curriculum and assessments aligned at each grade level
· Professional development provided that is timely and meets instructional needs
· Assessment results validate progress toward goal and inform instruction
· Students meet the standards of annual Adequate Yearly Progress
· Established, structured interventions in place for students experiencing difficulty 



GOAL #2:

	Students will demonstrate strengths of character, especially in the traits of integrity and civic responsibility.
Strategic Plan – Character Education



GOAL-RELATED INITIATIVES AND ACTIVITIES:

	NEW:
· Students will demonstrate the characteristics of the Taking Care Theme --- Taking care of self, of others, of school
· Students will participate in programs that focus on developing respectful and 
            caring student-to-student interaction
· A bulletin board will be created to recognize students who have Taken Care.

· Advisory program will be expanded to thirteen sessions, organized around the theme of Taking Care, to include lessons on community, personal goal setting, and positive peer interactions
· Students will participate in a mock presidential election process, requiring them to become informed citizens, to register to vote, and to make the important decision
· In conjunction with PTA, assemblies provided for students will complement the school theme of Taking Care
Ongoing Activities:
· Students will participate in programs focusing on the development of leadership skills and positive student interaction

·  Students will be supported by home-school partnerships in becoming successful, independent learners
· Students will explore all course offerings in fine and practical arts
· Students will have the opportunity to participate in the following programs:
· developmental guidance

· small-group counseling

· selected PTA programs

· advisory group 
· Each grade-level team will define its expectations for students and communicate these expectations consistently to students and parents, with responsibility increasing to students as they move through the grade levels
· Teachers and administrators will communicate effectively with parents on a timely basis
· Administrators will increase the use of the Listserv for timely, comprehensive school-to-home communication
· Through the advisory and guidance programs, teachers and counselors will work with specific groups of students during their middle school years in an effort to create a positive adult connection for all students
· Teachers will consistently use Good News postcards to highlight appropriate, positive behaviors
· The Beacon Award will be awarded each semester to eight students who demonstrate leadership and responsibility

·  The school resource officer will work in conjunction with teachers, counselors and administrators in the following ways:

· guidance lessons in Grades 5-8 on internet safety, stranger awareness and bullying
· attendance at  lunch groups

· informal meetings with students during lunch, recess and socials

· participation in special events



OUTCOME:

	· Office records will validate appropriate behavior of students as members of the school community
· Students will demonstrate understanding of their responsibility for their own learning by meeting guidelines for homework completion, requirements for academic promotion, attendance at Homework Center and participation in leadership activities (e.g., PE leaders, JRMS Student Council and Outreach)
· Students will demonstrate respect for each other by refraining from teasing, bullying and aggressive behaviors
· Students will demonstrate understanding of their responsibility for their own learning and behavior
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