Executive Summary:  The Budget Process

The 2008-09 operating budgets were approved by referendum vote in the spring of 2008.  
Easton and Redding Board of Education:
The budget development process of the Easton and Redding Boards of Education starts at the classroom level in October of each year.  The classroom budgets are accumulated into a school-wide budget.   Starting in November of each year, the budgets are combined into a district-wide budget and reviewed by the superintendent and administrators in each district.  The preliminary budget proposal is presented to the board of education in early January.   The board of education deliberates and reviews the budget in detail and approves the operating budget by the middle of February.  The board-approved proposed budget is forwarded to the board of finance.  The budget proposal is reviewed and finalized by the board of finance during April.  It is then sent by the board of selectmen to referendum in May.
Region 9 Board of Education:
The Region 9 operating budget process starts in December of each year, with the department chairmen working with classroom teachers to develop the departmental budget proposals.  The number of courses offered and the number of teacher needed in each subject area are determined by student course registrations in January.  The budget for instructional personnel is determined in late January after the students register for the following year’s classes.  The budget proposal is presented by the administration to the board of education and the Region 9 Financial Oversight Committee in February.  The Region 9 Financial Oversight Committee is comprised of three members of the board of education, one member of the Redding Board of Finance, one member of the Easton Board of Finance, one Redding taxpayer, and one Easton taxpayer.  The committee assists the board of education in all financial matters.  Guided by the recommendation from the financial oversight committee, the board of education functions as its own board of finance and finalizes the operating budget during the month of March.  The budget is sent to referendum in May in conjunction with the town budgets.  
Links for the Easton, Redding and Region 9 school budgets are directly below this executive summary on the www.er9.org Web site.
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