Samuel Staples Elementary School

School Improvement Plan

2008 - 2009
(1) GOAL:  READING
	Students will improve their reading comprehension, specifically in the area of reader/text connections and understanding of the content and structure.


GOAL-RELATED INITIATIVES AND ACTIVITIES:  READING
	NEW:

· Facilitate teacher walk-through visits to observe and discuss instructional strategies and outcomes 
· Increase administrative presence in classrooms in order to facilitate professional discussions

· Use Minimum Days to 

· provide overview of the Reading Workshop Model for teachers, Grades 2 - 4
· provide professional development on text connections for building reading comprehension
· professional development for drafting Year-at-a-Glance language arts planning
· K - 1:  retelling (words & pictures), sequencing

· Gr. 2:  retelling, important details, cause/effect, problem/solution, main idea

· Gr. 3 - 4:  important details, cause/effect, problem/solution, main idea

· Gr. 5:  main idea, summarizing, compare/contrast, specific details

· Provide opportunities for Reading Specialists/classroom teachers to attend nonfiction workshops
· Initiate professional book clubs, facilitated by Reading Specialists

· Reach consensus on universal screenings and periodic benchmark assessments in reading

· Consider the purchase of NWEA assessments K – 2 to use as universal screening

ONGOING:

· Provide direct support services from the reading specialists 

· Schedule lesson demonstrations by the reading specialists

· Analyze/share CMT data:

· in reference to curriculum-based benchmarks
· compared with Easton’s Master Assessment Plan
· with teachers in order to identify overall trends for instructional planning
· at the student level in order to plan, group, and supplement classroom instruction
· Develop CMT action plans to target instructional focus
· Administer internal, informal reading assessments to adjust and focus instruction
· Administer the NWEA assessment, Grades 3 - 5
· Use RTM for questioning and clarifying

· Use question stems that foster deep text connections
· Provide practice with Readers’ Theater to improve student fluency and comprehension
· Develop personalized reading plans for students not meeting district / school standards

· Use the CMT Language Arts Handbook as a resource for instruction, K - 5
· provide professional development/resources for K - 2 around the CMT strands
· use frameworks for text responses, Grades K - 5
· use CMT question stems within guided reading groups, Grades K - 5
· Incorporate vocabulary and question stems into the language of instruction in fine and practical arts



(1) GOAL-RELATED OUTCOMES:  READING
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(2) GOAL:   MATHEMATICS

	Students will be able to solve complex math problems and to explain their solutions.


GOAL-RELATED INITIATIVES AND ACTIVITIES:  MATHEMATICS
	NEW:

· Facilitate teacher walk-through visits to stimulate teacher-to-teacher discussion about instructional strategies and outcomes 
· Increase administrative presence in classrooms in order to facilitate professional discussions
· Provide professional development on differentiation of instruction led by UCONN Professor, Tutita Casa (January, 2009)
· Expand Growing with Math lessons to include the integration of technology (e.g., digitized GWM Discussion Book and CD)
· Incorporate math boxes in K – 5 classrooms to enhance problem-solving opportunities
· Institute Basic Fact Assessments (four times a year) to monitor achievement

· Analyze current professional thinking related to strategies for teaching subtraction

· Use SMARTBoard lessons for instructional units
· Explore mnemonic techniques to secure fact knowledge
· Research and discuss math probes for best practices and to comply with SRBI mandate

· Explore flexible, small-group math instruction, Grade 5

· Initiate professional book clubs, facilitated by Math Specialist

· Reach consensus on universal screenings and periodic benchmark assessments in math

· Consider the purchase of NWEA assessments K – 2 to use as universal screening

ONGOING:
· Practice Daily Math Chat (mental math tasks offered by GWM)

· Provide direct support services from math specialist

· Use, on a more consistent basis, TIPS strategy (Task/Important Information/Plan/Solve)

· Use the CMT Math Handbook as a resource for instruction, K - 5

· Distribute list of common vocabulary to ensure consistent use of and instruction in content vocabulary
· Schedule time for viewing mathematics instructional videos 
· Send teachers of mathematics to the ATOMIC conference
· Provide focused and systematic professional development around the analysis of student data, differentiation, and use of manipulatives
· Purchase supplemental math materials in the area of logical reasoning

· Reteach concepts that are not spiraled within GWM
· Use CMT prep packets organized by GWM topics

· Incorporate more writing within math lessons
· Create opportunities for vertical articulation among grade levels

· Provide opportunities for model lesson demonstrations by math specialist

· Administer the NWEA assessments for grades 3 – 5 and analyze for instructional focus


OUTCOME:  MATHEMATICS

	Assessment results on CMTs, unit tests, and Basic Fact Assessments validate student progress toward goals.


(2) GOAL:  WRITING
	Students will improve their writing skills, specifically editing/revising and composing.


GOAL-RELATED INITIATIVES AND ACTIVITIES:  WRITING
	 NEW:
· Facilitate teacher walk-through visits to observe and discuss instructional strategies and outcomes 

· Examine student writing using double scoring and district rubrics

· Facilitate student use of rubrics in order to promote self-reflection in line with district standards

· Meet with Writing Specialist monthly to discuss instructional models, new programs, and ongoing formative assessments

· Initiate professional book clubs, facilitated by Writing Specialist 

· Reach consensus on universal screenings and periodic benchmark assessments in writing

ONGOING:
· Use Empowering Writers, including materials on editing and revision
· Analyze ERB writing prompts (scored by outside source)
· Analyze CMT writing prompts for individual and overall trends, strengths, and needs

· Form groups for classroom and supplemental instruction in writing

· Require weekly work on the ERB/WPP application in Grades 4 & 5
· Use the CMT Language Arts Handbook as a resource for instruction, K - 5

· Discuss consistent instructional practices in spelling and grammar
· Provide direct support services from (.4 FTE) Writing Specialist
· Provide opportunities for model lesson demonstrations by Writing Specialist

· Continue D.O.L in Grade 3

· Implement Handwriting without Tears in PreK, Kindergarten, and Grade 1
· Develop systematic approach to keyboarding including grade-level benchmarks

· Use SMART Board technology to aid in composing/revising instruction and letter formation


OUTCOME:  WRITING
	Student performance results validate student progress toward goals and to inform instruction.  Measurements include, but are not limited to:

· CMT

· DRA

· NWEA

· ERB

· in-house prompts

· in-house short-answer essay questions

· other internal and external assessments


(3) GOAL:  COMMUNICATION
	School personnel will communicate in a timely and accurate manner within the school community.


GOAL-RELATED INITIATIVES AND ACTIVITIES:  COMMUNICATION

	NEW:

· Expand the ongoing integration of information and technology literacy skills in the areas of professional development, pedagogy, student learning, assessment, and administration
· Plan collaboratively with technology specialists/assistants to ensure integration and progress toward meeting Grade 4 Information and Technology Literacy Skills across all grades
· Increase coordination and communication of classroom curriculum with Fine and Practical Arts’ specialists to facilitate thematic units addressing multiple intelligences and to support our school’s HOTS philosophy
· Increase administrative presence during common planning time and instruction

ONGOING:
· Maintain teacher and school Web sites
· Create opportunities for vertical articulation among grade levels

· Continue to refine “Common Drive” for easier access to in-school information
· Maintain classroom distribution lists for parent e-mails

· Schedule open-office hours for faculty and staff to share concerns

· Communicate with parents at the beginning of the year regarding individual student goals

· Increase school assemblies around community-building themes

· Solicit reflections from parents at monthly Principal’s Coffees

· Provide parents with curriculum maps for each grade level

· Use broadcast equipment to facilitate school-wide initiatives, celebrations, and announcements 


OUTCOME:  COMMUNICATION

	Effective communication established with all constituents, students, staff, parents, through various media, including but not limited to, Grade-Level Parent Coffees; I Love to Read Parent Workshops; Internet Safety Workshop; curriculum workshops by reading, writing, and math specialists; and The Scoop twice monthly online newsletter.


(4) GOAL:  PERSONALIZED LEARNING
	Teachers will improve differentiated practices and track student performance.


GOAL-RELATED INITIATIVES AND ACTIVITIES:  PERSONALIZED LEARNING

	NEW:

· Delineate student goals on report cards
· Pilot student attendance at parent-teacher conferences in Grade 4

ONGOING:
· Provide small, flexible groups for instruction in all classrooms
· Identify academic strengths/weaknesses, as well as student interests, for each student by analyzing the assessment data against district benchmarks (CMT, NWEA, ERB, DRA, CAP)
· Provide students with the opportunity for self-evaluations in all classes
· Inventory learning styles and multiple intelligences
· Set personalized goals with parents at the fall parent-teacher conference

· Provide collaborative planning time for teachers 
· Facilitate opportunities in August for teachers to read IEPs

· Maintain personalized reading plans for students in grades 1 & 2

· Provide professional development on differentiation, personalized learning, and inclusionary practices
· Create opportunities for students to showcase their academic, athletic, or musical accomplishments

· Design lessons which offer students visual, auditory, and kinesthetic learning opportunities
· Use technology to personalize instruction, adding assessment data to network
· Explore database applications which are easily accessible to teachers with quick academic profiles of student learning experiences


OUTCOME:  PERSONALIZED LEARNING

	Student progress over time as validated by grade-specific or school-wide measurements.


(5) GOAL: PERSONALIZED LEARNING
	Teachers will improve differentiated practices and track student performance.


GOAL-RELATED INITIATIVES AND ACTIVITIES:  PERSONALIZED LEARNING

	NEW:

· Delineate student goals on report cards

· Pilot student attendance at parent-teacher conferences in Grade 4

ONGOING:
· Provide small, flexible groups for instruction in all classrooms

· Identify academic strengths/weaknesses, as well as interests, for each student by analyzing the assessment data against district benchmarks (CMT, NWEA, ERB, DRA, CAP)

· Provide students with the opportunity for self-evaluations in all classes

· Inventory learning styles and multiple intelligences

· Set personalized goals with parents at the fall parent-teacher conferences

· Provide collaborative planning time for teachers 

· Facilitate opportunities in August for teachers to read IEPs

· Continue personalized reading plans for students in grades 1 & 2

· Provide professional development on differentiation, personalized learning, and inclusionary practices

· Create opportunities for students to showcase their academic, athletic, or musical accomplishments

· Design lessons which offer students visual, auditory, and kinesthetic learning opportunities

· Use technology to personalize instruction

· Explore database applications which are easily accessible to teachers


OUTCOME:  PERSONALIZED LEARNING

	Student progress over time as validated by grade-specific or school-wide measurements.


(6) GOAL:  CHARACTER EDUCATION
	Students will develop and demonstrate positive character traits as identified by the district.


GOAL-RELATED INITIATIVES AND ACTIVITIES:  CHARACTER EDUCATION

	NEW:

· Acknowledge and celebrate random acts of kindness and responsibility with character certificates and kindness coins

· Use broadcast system for progressive activities for character development through the year
· Enhance opportunities for community service to build good character individually, by classes, and as a school

· Expand SSES Town Meetings for leadership, public speaking, and democratic practice opportunities

· Display character trait banners within the neighborhoods and cafeteria
ONGOING:
· Celebrate the International Day for Tolerance

· Celebrate Diversity Day 

· Maintain Character Education Committee

· Post rules and expectations for appropriate standards of behavior  

· Enhance literature resources around character education themes

· Design and implement lessons around character education
· Continue community outreach programs (e.g. Alpha Home, Bridgeport Public Schools)

· Provide professional development around positive behavioral supports
· Teach social competency skills


OUTCOME:  CHARACTER EDUCATION

	Students demonstrate care and responsibility within the school community.


Submitted by Kim Fox Santora, Principal, Samuel Staples Elementary School

November, 2008

Student performance results validate student progress toward goals and inform instruction.  Measurements include, but are not limited to:


CMT


DRA


NWEA


ERB


in-house short-answer essay questions


other internal and external assessments








