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GOAL #1: Students will improve their performance on curriculum standards and assessments as measured by internal and external benchmarks. 

GOAL-RELATED INITIATIVES AND ACTIVITIES:
NEW

· Progress in Language Arts will be closely monitored using regular, on-going formative assessments and addressing student weaknesses systematically.  SRBI/Child Study Team meets weekly to review progress of students in need of support. 
· Language Arts Specialist serves as a standing member of the Child Study Team.
· Structure of LA Specialist’ s model of service delivery focuses on targeted interventions based on specific entry criteria, progress monitoring and exit criteria. As well, intensity of service delivery expanded to four days per rotation.   
· Language Arts Specialist will meet on a regular basis with Language Arts Vertical Team to examine current curriculum expectations as well as strategies for learning and assessment as related to CMT strands of Editing and Revising.
· Communicate vertical team results with Fine and Practical Arts teams to ensure that expectations are addressed in all discipline areas.
· Professional Development focused strategies for reading non-fiction text.
· Language Arts Specialist Investigating the use of a vocabulary program across all grade levels.
· Progress in Math will be closely monitored using regular, on-going formative assessments and addressing student weaknesses systematically.
· Math Pre-Assessment based on CMT-4 weakest strands. Post test in December to identify additional areas of concern.
· Flexible grouping to address areas of strength and weakness as identified by formative assessments.
· Math Specialist serves as a standing member of Child Study Team.
· Structure of Math Specialist’s model of service delivery focuses on targeted interventions based on specific entry criteria, progress monitoring and exit criteria. Service intensity increased to four days per rotation.
· Progress in Science will be closely monitored using regular, on-going formative assessments and addressing student weaknesses systematically.

· Learning Lab Instructor assigned to support students and staff in all grades. Instructor assists in the delivery of instruction, preparation for labs, and monitoring of student progress in all grades.  Explicit teaching is provided individually or via small groups to ensure student understanding of scientific principles. 

· Learning Lab Instructor supports the collection of pertinent information in preparation for Tri-State Consortium Visit in October 2009.

· Professional Development  based on the creation of Professional Learning Communities
· Team Leaders will initiate the process of creating Professional Learning Communities by guiding their teams in the development of team norms, reviewing/integrating essential skills, determining formative assessments, and monitoring student achievement.

· Team schedules organized to allow content area teachers with time to meet weekly to accomplish identified tasks and to allow special service providers opportunities to meet with all or some team members on a regular schedule.

· Five minimum days dedicated to vertical content area department meetings. Explore all times within the school day available for instructional discussions (school wide assessments, faculty meetings, and data curriculum days available for departments to focus on professional development, instruction, planning and department work. 

· Program Improvement:

· Development of FPA course: Technology, Engineering and Design. Vision is to provide a rigorous problem-based curriculum that integrates the disciplines of Science, Technology, Mathematics and Engineering and Language Arts. Students will understand how the skills they are learning in the classroom can be applied in everyday use. Via collaboration with State Department of Connecticut, a task force is investigating instructional modules in design and modeling, magic of electrons, science of technology, automation and robotics, and flight and space and is visiting school sites that offer such programming. 

· Continued development of curriculum-based technology integration lessons for SmartBoard use. (two in-service sessions provided by Dr. Art Skerker, Educational Technology/Learning Resources Consultant, Connecticut State Department of Education)
· Initiation of “Tech Thursdays”, on-going workshops for staff to gain competencies in technology skills as identified via staff survey.
· Scientific Based Research Intervention (SRBI) Implementation:

Professional development will be provided to the entire faculty on Connecticut’s Framework for Using Scientific Research-Based Interventions on January 21, 2009. Full faculty  will establish tiers of academic and behavioral interventions to support students’ needs.  Full faculty  will investigate methods of progress monitoring to determine effectiveness of interventions.
ONGOING ACTIVITIES:

· Students are assessed using multiple measures, including:
· NWEA Measures of Academic Progress (MAP)
· ERB Writing Practice Program (WPP)
· ERB Writing Assessment Program
· CMT-4
· District-wide assessments
· School-wide assessments
· Formal and informal classroom assessments
Data /Curriculum Days provide opportunities for professional collaboration regarding data, student work, instructional strategies
· Each grade level team will define its expectations for students and communicate these expectations consistently to students and parents, with responsibility increasing to students as they move through the grade levels
· Each team sends home weekly email detailing grade level events and upcoming tests/quizzes.
· Each teacher provides current information to parents about curriculum, home support and topic focus.
· Each team holds coffees quarterly to communicate effectively with parents
· Principal and assistant principal uses list serv on regular basis to communicate school wide issues
· Principal and assistant principal offer monthly parent coffee to address curriculum issues and related topics. 
OUTCOMES:

· Student performance validates progress toward goal. 
· Curriculum and assessments aligns at each grade level.
· Interconnectedness of Math, Science, Language Arts, and Engingeering via STEM course will improve student learning across all areas. 
· Staff report that professional development is timely and meets their needs.
· Students displaying difficulties have access to tiered layers of academic and behavioral supports.
· Parents report that clear, consistent communication with staff supports student progress
Goal #2: Students will demonstrate strengths of character; especially in the traits of integrity and civic responsibility.

GOAL-RELATED INITIATIVES AND ACTIVITIES:

NEW:

· Students will participate in “The Yale School Climate Project” via completion of an on-line survey designed to investigate students’ levels of connectedness to school, self esteem, integrity, anxiety, peer victimization, etc.  Developed in collaboration with Yale’s Department of Psychology and the School Climate Project, results of this study will detail positive and negative aspects of our school climate and focus on areas requiring attention as we plan proactively.
· Each month, 5 students per grade level will receive an award for their visible demonstration of behavior defined as a character trait in ER9 Strategic Plan.
· Character Award recipients’’ names will be posted in front hallway.
· Students will demonstrate responsibility and integrity by completing homework and tests honestly.
· Students will demonstrate responsibility and respect by arriving on-time for school and classes.
ON-GOING:
· Students participate in a wide array of extra-curricular school activities to ensure their connectedness with HKMS and development of civic responsibility and character traits.
· Students participate in programs focusing on the development of leadership skills. (8th grade government, Student Council, Peer Leadership, Community Suppers)

· Students continue have the opportunity to participate in the following programs: Guidance lessons, lunch bunches, small-group counseling, etc.

OUTCOMES: 

· Office records will indicate a decrease in tardiness to school and class.
· Staff records will indicate an increase in students completing homework on time and completing tests honestly.
· Office records will indicate that students demonstrate respect for each other by refraining from teasing, bullying and aggressive behaviors.
· Students will demonstrate positive character as a result of decisions made independent of adult supervision. 
· Altruistic behavior will be documented and celebrated.
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