ER9 Tri-District Technology Plan Steering Committee
January 29, 2009 – Minutes

Present:  V. Cram, J. Crowley, L. Duffy, G. Maiorano, M. Mas, J. Mondi, B. Noone, J. Parker, E. Reeve, J. Sakonchick, M. San Souci, P. Sullivan
Mrs. Mas called the meeting to order at 10:05 a.m.

Public:  No members of the public attended this meeting.

The state-mandated, three-year Technology Plan is due for renewal.  To clarify, this is not a grant; it is a plan required by the state with a focus on technology.  The current plans expire on June 30, 2009.  Ms. Mas shared the new Technology Plan template with the committee members.  The school library/media specialists have already started working on their template which is very similar to the last one.  The School Districts must submit their completed plans to Marie Mas at Central Office no later than February 27, 2009. The plans will be reviewed and then sent to the Regional Education Service Center (RESC) by the due date of March 9, 2009 for further review prior to submission to the Connecticut State Department of Education (CSDE).  Connecticut Educational Services (CES) will be the RESC handling all three district plans.  Plans will then be presented for approval by each district's Board of Education at the April/May board meetings.  Finalized plans are due to CSDE by June 15, 2009.  The new Technology Plan will be effective July 1, 2009-June 30, 2012.  
Eighth-grade technology competencies are assessed working from Barlow graduate requirements backwards.  The K-8 schools have been using TAGLIT, an on-line tool to assess student technological abilities.  Ninth-grade students are assessed upon entry to Barlow and have been found to at times be in need of further instruction specifically in Microsoft's Excel and PowerPoint software programs.   

Mr. Maiorano mentioned an IT skills certification program that includes assessments of an individual's technological skills so that he/she can obtain an ICDL certificate which is like "having a driver's license for computers."  The program is available to schools as well as businesses.  The assessment is self-paced, assesses basic fundamental skills and includes tutorials and surveys. It is a fee-based program, but educational discounts may be available.  This program will be investigated further.  

E-Rate Funding provides little funding but discounts are available. Funding will be refused if application is not made.  This process will be handled by Peggy Sullivan.
The number of hours of professional development offered to teachers and administrators in technology is information that must be included in the plans.  Marie Mas noted that professional development offered for NWEA, ERB and workshops available through RESCs may be included.  It was also noted that any professional development surrounding the student management system would be listed.  
The Vision Statement will remain the same for all three districts as follows:
All learners will become literate, adaptive, and transformative users of information, allowing them to use differing technologies and information, adapt them for their own uses, and transform the information into their own knowledge.

Student learning will be judged according to performance-based assessments embedded in the curriculum.  This requires the development of an infrastructure that is flexible, uses current technology, provides for training and management.   

Each school in the tri-district will be working with their own building-level established Technology Plan Committee.  The ER9 Technology Committee will be meeting on February 12 with Peggy Sullivan.  

Future meetings of this committee (ER9 Technology Plan Steering Committee) will be scheduled as becomes necessary.  
Adjournment:  The meeting adjourned at 11:30 p.m.
Respectfully submitted by Vicki Cram, Central Office Administrative Assistant 

