Structure and Ways of Working Committee
Minutes
HKMS Media Center
5/18/11

Call to order 7 p.m.

Present: Members: Jess Gaspar, Bill Alvarez, Tom Logie, Sharon Stemme, Adam
Dunsby, Chris Hocker, Julia Pemberton. Consultant: Dr. Evan Pitkoff.

Minutes of the April 27 meeting approved unanimously.
Dr. Evan Pitkoff summarized his report. The report is based on his interviews with past
and present administrators. A persistent theme was lack of alignment between the Easton

schools, Redding schools, and the high school.

Tom Logie reviewed portions of a document he had prepared. The document rebutted
some of the views presented in the report, primarily in regard to the high school.

After considering input from a wide range of past and present administrators, Dr. Pitkoff
has formed the opinion that Dr. Cicchetti retired because of the work load, difficulty in

aligning the three school systems, and lack of appreciation for all the hard work he was
doing.

Dr. Pitkoff will present his recommendations in a second report.

The Committee discussed what its members would do and how it would package and
present the report to the three boards.

Adjourned 8:20 p.m.



