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Special Meeting of the
Easton, Redding, Region 9 Boards of Education
ER9 Structure and Ways of Working Sub-Committee Agenda
Central Office — 654 Morehouse Road, Easton
Monday, January 9, 2012
7:30 p.m.

From the Tri-Board special meeting of June 6, 2011:

Move that the Boards of Education 1) reconstitute a committee under the superintendent’s guidance, 2)
examine elements involving resources by 10/31/11 to inform the budget process in a timely fashion, and
3) to conduct a full review by 1/31/2012 with items either accepted for implementation with a time line,
deferred with a time line, or rejected.

l. Call to Order

1. Committee Member Comments

I1l.  Approval of December 5, 2011 Meeting Minutes

IV.  Pitkoff Report Grid Review

V. Coordination of K-8 Schedules and Professional Development Initiatives
VI. Board Retreats

VII.  Tri-Board Meeting Agenda

VIIl. 2012-13 Budgets

IX.  Adjournment



