Filed subject to approval


REDDING BOARD OF EDUCATION

EASTON BOARD OF EDUCATION

REGION 9 BOARD OF EDUCATION

JOINT SPECIAL MEETING

May 13, 2009

Present for:

Redding Board of Education: 
Barickman, Gaspar, Joyce-Kirk, Lewson, Miller

Easton Board of Education:  
Allan, Treidel, Underberger 

Region 9 Board of Education: Gombos, Hocker, Logie, Lewis, Neidenbach, Poltrack, Stone

Administration: Fossbender

Media:  Redding Pilot/Easton Courier

Mr. Lewson called the meeting to order at 7:12 p.m.

Mr. Stone stated Region had a quorum.

Mr. Treidel stated Easton did not have a quorum. 

BOARD MEMBER COMMENT

Mr. Lewson presented Dr. Fossbender with a framed proclamation from Governor Rell announcing June 8, 2009, as “Allen James Fossbender Day” in the State of Connecticut in recognition of Dr. Fossbender’s commitment to public education.

EXECUTIVE SESSION
Region 9:  Motion:  Move that the Region 9 Board of Education enter into executive session for the discussion of applicants for the position of Superintendent of schools and discussion of a public employee:  Allen Fossbender.  Poltrack, Lewis.  Unanimous.

Redding:  Motion:  Move that the Redding Board of Education enter into executive session for the discussion of applicants for the position of Superintendent of schools and discussion of a public employee:  Allen Fossbender.  Joyce-Kirk, Gaspar.  Unanimous.

· As the Easton Board of Education did not have a quorum, John Allan, Al Treidel and Dan Underberger were invited into executive session by the Region 9 and Redding Boards of Education.

The Region 9 and Redding Boards of Education entered executive session at 7:15 p.m.

Dr. Fossbender left the session at 7:54 p.m.

RECONVENE

Mr. Lewson reconvened the meeting in public session at 8:14 p.m.

Motion:  Move to enter into a month-to-month contract with Allen J. Fossbender beginning July 1, 2009.  The tri-district negotiations committee will negotiate a salary agreement.

Easton:  
Lacking a quorum, Mr. Treidel polled the members in attendance and found unanimous agreement.

Redding:  
Gaspar, Miller.  Approved.  Unanimous.

Region 9:
Gombos, Lewis.  Approved.  Unanimous.

DISCUSSION AND POSSIBLE ACTION:  HIRING PROCESS FOR THE NEW SUPERINTENDENT OF SCHOOLS
MOTION:  Move to appoint the 21 Board of Education members as the search committee for the new superintendent of schools.  The committee will designate specific tasks to subcommittees as the search proceeds.

Easton: 
Lacking a quorum, Mr. Treidel polled the members in attendance and found unanimous agreement.

Redding:  
Gaspar, Miller.  Approved.  Unanimous.

Region 9:
Logie, Gombos.  Approved.  Unanimous.

The following process for the search was discussed:

ER9 New Superintendent Search Committee will be composed of all members of the ER9 Boards of Education.
An Initial Screening/First Interview (10 participants) sub-committee will be established with 
six voting BOE members (two from each school district), four non-voting administrators (one from each school district; one from central office) and one non-voting search consultant.

The second interviews of candidates will occur with an Interview Subcommittee comprised of the 

ER9 New Superintendent Screening Subcommittee and three additional BOE members (one from each school district), one teacher from each school district, one PTA member from each school district, one BOF/FOC member from each school district and one non-certified staff member from each school district.

The third and final interview of candidates will be by the Easton, Redding and Region 9 Boards of Education and the boards will consult with the ER9 New Superintendent Interview Subcommittee and search consultant and discuss candidates’ qualifications.

The boards will then identify the finalist(s) for the position and site visits will be scheduled with participants as follows:  Four BOE members (one from Easton; one from Redding; two [Easton/Redding] from Region 9), one administrator, one PTA member, one teacher, one non-certified staff member, central office staff member.

Following the site visits, the Easton, Redding, and Region 9 Boards of Education will take action to hire a new superintendent. 

Following the discussion, 

Mr. Stone identified prospective members of the ER9 New Superintendent Screening Subcommittee: Mr. Logie and Mrs. Pemberton.

Mr. Treidel identified prospective members of the ER9 New Superintendent Screening Subcommittee: Dr. Underberger and Mr. Treidel.
Mr. Lewson did not identify prospective members of the ER9 New Superintendent Screening Subcommittee; he will do so soon.
ADJOURNMENT

MOTION:  Move to adjourn.

Redding:  
Gaspar, Miller.  Approved.  Unanimous.

Region 9:
Poltrack, Hocker.  Approved.  Unanimous.

The Chair adjourned the meeting at 9:05 p.m.

Respectfully submitted,

Catherine Gombos

Secretary, Region 9 Board of Education

