COMMITTEE CHARGE

Region 9 Board of Education

Standing Committee on Financial Oversight

(Adopted Nov. 16, 2004)
Purpose

The Region 9 Board of Education Financial Oversight Committee shall work with the Director of Finance and Operations to increase the Board’s understanding of and effectiveness in dealing with budgetary and other financial issues affecting the Board’s role as its own board of finance.  The oversight function will complement and not replace the Administration’s work on the Region’s budget or any other financial issue.

Structure

Every two years, following the election of Board officers, the membership of the Financial Oversight Committee will be established.  The Financial Oversight Committee shall consist of 3 Board members, including the Board’s Treasurer, who will also serve as chair and the Chairs of each member town’s Board of Finance (or a designated member from these Boards).  Each of these members will be voting members.  The Committee will also include as voting members up to three community members with no more than two of these members from either member town.  The Director of Finance and Operations shall also be a member, but not have voting rights.
Process

The Board Chair will appoint 3 Board members, including the Treasurer, to serve on the Finance Committee.  The chair will appoint the members designated from the member towns Boards of Finance and up to three community members. 

The Committee will meet periodically during the year to determine the priority issues it will deal with and its work product.  The Committee will report to the full Board on a quarterly or as-needed basis.

