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Purpose

The Region 9 Board of Education Standing Committee on Facilities and Fields (FFC) shall work with the Head of School or his or her designee and the Director of Finance and Operations, and other administrators as necessary, to insure that buildings, grounds and associated facilities  are maintained properly, consistent with the mission of the Region 9 School District and to identify cost effective improvements in order to protect the investment at Joel Barlow High School.   The FFC  shall work with the Region 9 Board of Education’s  Financial Oversight Committee to develop, review and plan for expenditures, including both regular maintenance and capital items.
Structure

The FFC shall consist of   a minimum of three (3) Region 9 Board of Education members, including at least one (1) member from each town.

The FFC shall  include the Head of School or his or her designee, and the Director of Finance and Operations  as non-voting members.
Process

The Region 9 Board Chairperson shall  appoint  Region 9 Board members to serve on the FFC.  The  FFC  will meet periodically throughout  the year.  The FFC will report to the Region 9 Board  by November of each  year in order to report on proposed actions and costs  prior to the annual Region 9 Board budget deliberations.
