COMMITTEE CHARGE
Region 9 Board of Education
Communications Committee

Adopted May 25, 2010
Purpose
The Region 9 Board of Education Standing Committee on Communications shall coordinate with the Superintendent of Schools and Head of School to facilitate information flow between Region 9 and its constituent communities. The Committee will recommend to the Board and the Superintendent means by which Region 9 can develop and disseminate accurate, timely and useful information on educational activities and programs, student accomplishments, administrative information in furtherance of governance transparency and community outreach. The Committee will consider a variety of communications media to explore the most efficient and effective means of accomplishing its purposes.  The Committee shall also determine the means for receiving accurate, timely and useful information from a broad spectrum of individuals and groups in Easton and Redding.
Structure
The Communications Committee shall consist of three (3) Board members, two (2) community representatives (one from Easton and one from Redding) and will also include, but not as voting members, the Superintendent of Schools, the Head of School and/or their respective designees.

Process 
The Region 9 Board Chair will appoint three (3) Board members to serve on the Committee. The Chair may also appoint from time to time, on recommendation of the Committee, other voting or non-voting members of the Committee. 
The Committee will meet bi-monthly, or more frequently as needed during the year, to determine priority issues, audiences, messages and the means for receiving and disseminating information from and to the Region’s two communities and other affected constituencies.

The Committee will report its activities and recommendations for action to the full Board on a regular basis.
