COMMITTEE CHARGE
Region 9 Board of Education

Special Capital Maintenance Committee

Purpose
The Region 9 Board of Education Special Committee on Capital Maintenance shall work with the Head of School or his or her designee to oversee the completion of the capital maintenance projects (excluding the master plan) identified in the May 8, 2007 referendum.
Structure

The Special Committee on Capital Maintenance shall consist of up to 3 Board members, at least one from each town; and 2 community members, one from each town.   The Committee shall also include the Head of School or his or her designee, the Director of Finance & Operations and the Director of Buildings and Grounds as non-voting members.  

The Committee shall employ an expert consultant(s) to supervise the design of the work to be done and supervise the work to its conclusion.

Process
The Region 9 Chair will appoint the voting members of the committee.  The Committee will meet on an as needed basis.  It will report to the full Board, on a monthly basis at minimum, until the capital maintenance projects (excluding the master plan) identified in the May 8, 2007 referendum are completed.
The Committee shall work with the Board’s Financial Oversight Committee to develop, review and plan for the costs associated with the capital projects.  All invoices associated with the capital maintenance projects (excluding the master plan) identified in the May 8, 2007 referendum must be approved by the full Board upon recommendation of the Financial Oversight Committee.
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