5141.6(a)

Students

Crisis Planning

Each school administrator will develop and implement a detailed plan to be followed in the event of crises to include, but not limited to the following:

· Natural crisis, such as tornado, hurricane, flooding, earthquake, severe thunderstorm

· Fire/explosion

· Loss of power: electrical lines down in the area

· Toxic chemical spill, gas leak

· School evacuation/relocation of students

· Sudden death of a student or staff member

· Suicide (See Policy # 5141.5)

· School bus accident

· Serious injuries to staff or student on or off campus

· Terroristic activity: bomb threat, hostage situation

· Intruder: armed/dangerous/deranged person

· Kidnapping: missing child

· Violent acts on or near campus

· Weapons on campus

· Police activity in the area that may impact school.

The detailed plan shall cover areas such as gathering the appropriate team together; gathering reliable information; communication with staff, students, parents, police and other emergency services; "lockdown" procedure; communicating with the greater community; dealing with the media; establishment of emergency "codes" or signals; counseling follow-up with students, staff and parents; memorial services.

Appropriate teams such as Emergency Team, Crisis Team, Administrative Crisis Team, Student Assistance Team, Child Study Team, Grade Level Teams shall be established as indicated in each building; with membership and expectations for each team clearly defined in advance. Team personnel shall include administrators, nurse, psychologist, social worker and representatives from guidance, teaching staff, custodial staff, and clerical staff as indicated by the nature of the crisis.

5141.6(b)

Students

Crisis Planning (Continued)

Roles within teams shall be established. Roles might include team coordinator and co-coordinator, staff liaison, family liaison, PTA/PTSA liaison, media person, counselors from the community as needed, communications, traffic control, crowd control, person to follow deceased person's schedule, family/community evening, memorial and grieving activities, monitors for halls, community resources, referral sources, assessment of students, buying books and pamphlets on grief, post traumatic stress disorder, record keeper.

Copies of this crisis plan are to be clearly marked and kept in an easily accessible place in the main office area, in the media center, and in the office of every building administrator, guidance counselor, psychologist, nurse, social worker, and custodian.

The crisis plan shall be reviewed regularly with appropriate emergency services.  Procedures shall be reviewed annually and revised as indicated.  Training shall be provided to team members on a regular basis.  Staff should be made aware of the procedures annually.
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