Filed subject to approval


REDDING BOARD OF EDUCATION

MEETING

November 4, 2008
Present: Brey, Edwards, Gaspar, Goldberg, Joyce-Kirk, Lewson, Miller
Administration: Fossbender, Sullivan, Mas, Pierson Ugol, Wessman Huber, Martin, Wallin, Farrell, Freeston
Others: four members of the community
Mr. Lewson called the meeting to order at 6:35 pm.
APPROVAL OF MINUTES
Motion:  move to approve the minutes of the October 7, 2008 meeting as corrected. Miller, Joyce-Kirk. Approved. Unanimous.

Corrections:  Mr. Barickman abstained on the vote to accept the minutes; page 1, under Acceptance of Gift, a letter of appreciation will be sent to the donor.
BOARD MEMBER COMMENT

Mr. Lewson, on behalf of the board and school staff, thanked Jean Tompkins, Alice Smith, Wyatt Tompkins, and the PTA for their work on the improvement of the staff room. A token of appreciation was presented to each.
Dr. Gaspar commented that he has spoken with several parents with children in private schools who are interested in coming back to the Redding school system for the next school year. 


Mr. Miller reported that the first curriculum outreach session was held and included an informative presentation by Early Intervention Specialist, Toni D’Agostino.

SECOND READING OF POLICY 5131.21 (BULLYING)

Motion:  move that the Redding Board of Education accept Policy 5131.21 (Bullying) for a second and final reading. Miller, Gaspar. Approved. Unanimous.

DISCUSSION OF MAGNET SCHOOL TUITION

Dr. Fossbender reported that the Danbury Superintendent of Schools has announced an increase in tuition for the magnet school, from $1,000/student to $1,500/student. While there is reimbursement for transportation costs, there is no reimbursement for tuition. Board members will schedule a discussion of participation in the magnet school program at the next meeting.
SCHOOL IMPROVEMENT GOALS

RES:  Mrs. Pierson Ugol and Mrs. Wessman Huber presented the School Improvement Plan, including goals, initiatives, activities and outcomes, in the areas of Language Arts, Mathematics, Civic Responsibility and Communication. 
JRMS: Mrs. Martin and Mrs. Wallin presented the School Improvement Plan, including goals, initiatives, activities and outcomes, in the areas of Curriculum and Personalized Learning and Character Education.

Special Education: Mr. Farrell and Mrs. Freeston presented the School Improvement Plan, including goals, initiatives, activities and outcomes, for Curriculum and Personalized Learning and Character Attributes.

Questions and discussion followed each of the presentations. The material presented will be available on the ER9 website.

Dr. Fossbender complimented the administrative staff for their achievements on a daily basis and for making time for the planning aspects of the job, and for their achievements as educational leaders. 
ADMINISTRATION REPORTS

Asst. Superintendent for Curriculum and Instruction: Mrs. Mas provided the finalized status report on the BOE Curriculum Committee for Integrated Language Arts Curriculum K-8. Mrs. Mas and Mrs. Wessman Huber were presenters at the Connecticut Reading Conference.

Director of Finance: Mrs. Sullivan reported on the following:

· Food Service: the district is now officially a part of the Connecticut Department of Agriculture group to use and promote the use of locally grown produce in the schools. The school cafeterias have been purchasing locally grown produce for the past few years. 

· Health Insurance report was distributed. Claims for September were down from August.
· Insurance Committee:  a meeting is scheduled for Thursday, November 6 to explore options/other carriers to find cost savings.

· Capital Plan: Mrs. Sullivan will review the Capital Plan at the December meeting. The head custodian will be available to discuss the condition & needs of the facilities.

· Transportation: work is ongoing to get the school buses in/out of RES at the end of the day. Adjustments include loading mini-buses in the Kindergarten area which allows more large buses to load in the entry circle. 
Special Services: Mr. Farrell recognized special education teacher Courtney MacRae on being selected to be a presenter on the topic of “BEST” for a state seminar.
Redding Elementary School:  Mrs. Pierson Ugol reported on a very enjoyable Halloween Parade. She recognized and thanked the PTA for the “Lunchtime Music Series”. The program gives students the opportunity to listen to the musical talents and lean about the history of different composers during their lunch time. Liz Rimkunas, RES’s Literary Specialist received the Outstanding Reading Specialist Award presented by the Commissioner of Education for the Connecticut Reading Association. 
John Read Middle School:  Mrs. Martin reported on the 8th graded mock election project, which included registration to vote, campaigning, debates and voting. Students participated in Red Ribbon Week which included a variety of activities and two assemblies from Liz Jorgenson as presenter. The fifth grade students celebrated Metric Week and Metric Olympics, which had students measuring and weighing using metric units.
Superintendent of Schools: Dr. Fossbender announced the Connecticut Association of Boards of Education 2008 Awards of Excellence for Education Communication. Redding Elementary School  was an award winner for the Calendar and received honorable mention for Special Projects, Raccoon Pilot and Exceptionality, and for Going Green honorable mention for Tuesday Zone Recyclers and Community Garden. John Read Middle School received Going Green honorable Mention for Conservation Initiatives. Dr. Fossbender reported that the College Board has introduced a new middle school assessment program called ReadiStep. 
Strategic School Profile:  the report was distributed to board members. 

CURRICULUM COMMITTEE

Mrs. Joyce-Kirk reported the first Curriculum Conversation meeting was held with Early Interventionist Specialist Toni D’Agostino making a presentation. The meeting and discussion was good, and she is hopeful that more parents will attend future meetings.
METRICS & MEASUREMENTS COMMITTEE

Dr. Gaspar reported that executive summary reports are being added to the website.

PTA LIAISON SUBCOMMITTEE
Dr. Gaspar reported on a concern that was raised at the meeting related to the PTA funding of materials that should be included in the budget process. The concern was related to the funding of material for the Special Education area. Mrs. Freeston responded that this involved a PTA grant for materials requested to supplement the Growing with Math series. Sara Sobel, PTA, explained that the PTA offers grant opportunities to teachers, and in this instance, two special education teachers made the request.

Dr. Gaspar reported that another concern was capital spending and physical plant condition/maintenance. Another topic of interest was teacher absence from the classroom and a perception that there are many absences at the end of the year. Dr. Fossbender reported that there is information available on this topic and information will be provided at the next meeting. Parents also asked if the JRMS Homework Club could be expanded. Mrs. Martin noted that this could be done, but has budgetary implication. 

Dr. Gaspar asked for a status report on the new 5th grade classroom. Mrs. Sullivan reported the bid responses have been received and a contractor will be selected shortly. She did not have a completion date as yet.

PUBLIC COMMENT
Mike D’Agostino, Glen Hill Road: asked if the public would have opportunity to discuss facility issues at the next meeting during the review of capital plan and facility status. Mr. Lewson suggested that the better forum for questions and concerns is through the PTA Liaison Committee, or to email questions directly to Mrs. Sullivan.
Sara Sobel:  speaking for the PTA, Mrs. Sobel explained the PTA Grant Program. There are specific guidelines for the grant requests, and the requests are to be for materials to enhance the curriculum with materials not included in the operating budget. 

ADJOURNMENT

The meeting was adjourned by the Chair at 8:25 pm.
Respectfully submitted,

Lewis Brey, Board Secretary

Recorded by Mary Maday
