Filed subject to approval


REDDING BOARD OF EDUCATION

MEETING

October 7, 2008
Present: Brey, Barickman Gaspar, Goldberg, Joyce-Kirk, Lewson, Miller
Administration: Fossbender, Sullivan, Mas, Pierson Ugol, Wessman Huber, Martin, Wallin, Farrell, Freeston
Others: eight members of the community and a representative of the Redding Pilot
Mr. Lewson called the meeting to order at 7:30 pm.
CHANGE TO AGENDA

Motion to add new agenda item after number 5 – acceptance of gift from parent.  Gaspar, Miller.  Approved, unanimous.
APPROVAL OF MINUTES
Motion:  move to approve the minutes of the September 9, 2008 meeting as submitted.  Joyce-Kirk, Goldberg.  Approved. Brey, Barickman, Gaspar, Goldberg, Joyce-Kirk, and Lewson for.  Barrickman and Miller abstained.
BOARD MEMBER COMMENT

Mr. Lewson commented on the state of the economy and stated that the Board was sensitive to all Redding residents during these difficult times.
Mrs. Sullivan reported the Town of Redding funds are with Union Savings Bank and are highly collateralized and the Town’s fiscal year 2007-2008 ended without having to tap the Fund Balance of $400,000 expenses.
DISCUSSION AND ACTION ON RES BEAUTIFICATION OF SCHOOL GROUNDS
Mrs. Pierson Ugol reported on the volunteer efforts to beautify the school grounds, especially the common entrances to the building.  She introduced Jeannette Thompson who is spearheading the efforts.  Mrs. Thompson described some of the work and plantings that will be used.

ACCEPTANCE OF GIFT

Mrs. Pierson Ugol reported a family has offered to donate a grand piano to the school.


Motion:  move that the Redding Board of Education accept the gift of a grand piano for Redding Elementary School with gratitude.  Miller, Joyce-Kirk.  Approved. Unanimous.

FIRST READING OF POLICY 5131.21 (BULLYING)

The policy revision is primarily a change of language.


Motion:  move that the Redding Board of Education accept Policy 5131.21 (Bullying) for a first reading.  Miller, Brey.  Approved. Unanimous.

SECOND READING POLICY 1411 (LAW ENFORCEMENT AGENCIES)

Mr. Miller and Mr. Brey reviewed and revised the proposed policy. The revised policy has been reviewed by board counsel.  

Motion:  move that the Redding Board of Education accept Policy 1411 (Law Enforcement Agencies) for a second and final reading.  Barickman, Joyce-Kirk.  Approved. Unanimous.

NCLB LEGISLATION AND REQUIREMENTS PERTAINING TO STUDENTS WITH SPECIAL NEEDS

Mr. Farrell presented information on Redding’s 2006-2007 Adequate Yearly Progress Requirements. The preliminary action steps for Special Education include continues analysis of student reports and identification of areas for additional assessment and intervention, maintenance of current number of classes(15) with co-teaching model, continued monitoring of student performance in the classroom and utilization of alternate statewide assessments based on Modified Academic Achievement Standards for students with disabilities where appropriate. 
ADMINISTRATION REPORTS

Redding Elementary School:  Mrs. Pierson Ugol reported that the “Coffee with the Principal” has been re-introduced with the meetings held prior to PTA meetings and with planned topics for discussion.  Attendance has been very good.  The first grade level professional development week began on October 1 with major topics of discussion of word study, curriculum updates and assessment discussion of writing prompts.
John Read Middle School:  Mrs. Martin reported on the PTA sponsored event with Rob Surette.  The performance entitled “Be Somebody” featured Mr. Surette creating giant mural portraits of historical figures live to music.  The portraits will become permanent reminders of the performance.  The portraits were on display in the library.
Special Services: Mr. Farrell described an upcoming workshop, attended by teachers throughout Connecticut, centering on services to students who are underachieving in the lower grades.
Asst. Superintendent & Director of Curriculum: Mrs. Mas reported that summer curriculum work included high school participation which was very beneficial.  The mandated Fall Kindergarten Inventory, a student assessment, will be conducted this month.
Director of Finance: Mrs. Sullivan reported on the following:
· JRMS Water:  just prior to opening school, the well was found to be producing only 1 gallon per minute, well below the recommended 10 gpm. Water was brought in to fill the storage tank and the well was deepened 10 feet and is now producing sufficient water.
· RES well pump:  this pump was also repaired

· Object summary report:  available for review.

· Health Insurance Analysis:  available for review

· Preliminary Capital Projects list:  the 5-year plan of capital items to be addressed was reviewed.  The RES septic system is maintaining its functionality, especially with the summer’s months to renew itself.  It has been recommended that the preliminary work, testing and approvals for a new system be done at this time, to be in place should the system fail in the near future. That work is estimated to cost $12,400.

Superintendent: Dr. Fossbender participated in a NEASC evaluation of a high school in Walpole Massachusetts.  The Connecticut State Department of Education AD Hoc Committee on Secondary School Improvement, High School Redesign Initiative submitted a proposal to the general assembly for approval. The proposal includes the development of a student success plan for every student beginning in grade 6.  Dr. Fossbender does not support Joel Barlow High School’s participation in the pilot program unless the initiatives become more defined.  The State Department of Education continues to examine the fiscal and staffing impact on the individual school districts. 
CURRICULUM COMMITTEE

Mrs. Joyce-Kirk and Mr. Gaspar reported the committee is being restructured to incorporate parents and administrators input and discussion.  Curriculum review will center on science and social studies area.
PTA LIAISON
Mr. Gaspar reported that bus transportation was the topic of discussion at the last meeting.  The primary issue is the delay in departures from Redding Elementary School.  Mrs. Pierson Ugol and Mrs. Wessman Huber reported they are exploring all options for a more efficient method of loading students on the buses in a safe and orderly manner.  Mrs. Sullivan reported that the high school bus routes are still being tweaked to enable the buses to get to RES early.  The staff has found no pattern or consistent condition affecting the delays; it seems to vary from day to day.

PUBLIC COMMENT
Mike D’Agostino, Glen Hill Road:  commented that the bus problems may stem from the elimination of one bus at each school and that the prolonged bus rides are difficult for the children.  He suggested that the list of capital items be prioritized in order of importance and that additional detail would be helpful,
Gwen Denny, Wayside Lane: commented that the RES Coffee with the Principal with a topic of discussion has been very well attended.  She added that as a parent of a student on Bus #8, that bus is typically the last to leave RES.  The bus route length was doubled when it was combined with another route when the one bus was eliminated.
Jeannette Thompson, Lamppost Road: commented that the opportunity for parents to have input on curriculum issues is good.

BOARD MEMBER COMMENTS

Mr. Goldberg stressed the importance of board members getting into the school and visiting classrooms, as well as observing the arrival and dismissal process. 
EXECUTIVE SESSION

Motion:  move to recess to executive session for discussion pertaining to a teacher leave of absence.  Joyce-Kirk, Brey.  Approved. Unanimous.

Dr. Fossbender, Mrs. Mas, Mrs. Pierson Ugol, Mrs. Wessman Huber, Cindy Rohr and Sarah Americo were asked to be present.

The meeting recessed at 9:10 pm.

RECONVENE

The Chair reconvened in public session at 9:30 p.m.

Motion, to approve the leave of absence request of Sarah Americo with the stipulations noted in the draft agreement dated October 7, 2008.  The Superintendent is authorized to enter into the agreement.  Barrickman, Brey.  Approved, unanimous.
ADJOURNMENT

The meeting was adjourned by the Chair at 9:35 pm.
Respectfully submitted,

Lewis Brey, Board Secretary

Recorded by Mary Maday
