Filed subject to approval


REDDING BOARD OF EDUCATION

MEETING

September 9, 2008
Present: Brey, Gaspar, Joyce-Kirk, Lewson, Miller
Administration: Fossbender, Sullivan, Mas, Pierson Ugol, Wessman Huber, Martin, Wallin, Farrell, Freeston
Others: 10 members of the community and a representative of the Redding Pilot
Mr. Lewson called the meeting to order at 7:34 pm.
APPROVAL OF MINUTES
Motion:  move to approve the minutes of the June 18, 2008 meeting as submitted.  Joyce-Kirk, Gaspar.  Approved. Unanimous.

Motion: move to approve the minutes of the July 2, 2008 meeting as submitted.  Joyce-Kirk, Gaspar.  Approved. Unanimous.

PUBLIC COMMENT
Mike D’Agostino, Glen Hill Road:  requested that a report on transportation be made during the meeting.  
Alice Smith, Umpawaug Road:  as President of the Redding Education Foundation, she invited board members and administrators to a breakfast to be held at her home. 

BOARD MEMBER COMMENT

Dr. Gaspar had a request from a parent regarding the timing of the decision on the February 2010 break. Dr. Fossbender responded that the decision will be made following the February 2009 winter break.
DISCUSSION AND ACTION ON BOARD CALENDAR 2009
The schedule of board meetings for 2009 was reviewed.

Motion:  move that the Redding Board of Education approve the calendar of meetings for 2009 as presented.  Joyce-Kirk, Brey.  Approved. Unanimous.

CMT RESULTS AND PLANS OF ACTION

Mrs. Mas presented CMT results and analysis.  Following the presentation, the administrators presented their “plans of action”.  Mrs. Pierson Ugol and Mrs. Wessman Huber reported plans at Redding Elementary School that included targeted interventions for grades 1 and Kindergarten.  Mrs. Martin and Mrs. Wallin reported John Read Middle School will focus on writing across the curriculum. Mr. Farrell and Mrs. Freeston provided information plans for the Special Services Department. 
ADMINISTRATION REPORTS

Special Services: Mr. Farrell provided a written report.  Mrs. Freeston reported that 90 students and 24 staff members were involved in the extended school year services over a five-week period over the summer.

Asst. Superintendent & Director of Curriculum:  Mrs. Mas will provide a complete report on summer curriculum work at the next meeting.  She added that work will begin soon on the next Technology Plan that is due on June 15, 2009.  Redding has received Title 1 grant money of $38,522 and a technology grant of $199.  Redding has 17 students attending the Danbury Magnet school this year.

Director of Finance: Mrs. Sullivan reported on the following:
1.  Transportation:  one less bus is serving RES & JRMS; adjustments in routes continue; adjustments to the Barlow bus runs are expected to improve arrival and departure times for the schools. A major problem this year will be a shortage of drivers, First Student does not have substitute drivers available, and this is a common problem throughout the state.
2.  Food Service:  Mrs. Metcalf continues to address the concerns of parents regarding food service.  Many concerns have been addressed and suggestions implemented at the two schools.

3.  Year-to-date June 2008 financial report was available for review. 

4. Health Insurance Report was available.  Mrs. Sullivan reported an end-of-year balance in the Health Insurance Reserve fund of $477,731.  Health claims for the month of July are higher than anticipated.

5. Fuel costs:  Fuel prices were locked in with the consortium, with heating oil at $3.50 (budgeted at $2.75) and diesel fuel at $3.75 (budgeted at $3.00).  Mrs. Sullivan estimated a budget shortfall, based on anticipated usage, to be $80,625.  She added that the reduction of one bus is a savings of approximately $56,000 and the salary savings is approximately $80,000.  The savings should cover the fuel shortage and some additional capital items that will be needed.
Redding Elementary School:  Mrs. Pierson Ugol highlighted her written report.  The school has a number of new staff members; Literacy Specialist, Liz Rimkunas, has received the CRA Outstanding Reading Education Award.  She added that a new program, Summer Academy, offered remedial support for grades 1-4 in math and reading.
John Read Middle School:  Mrs. Martin provided a written report.  She added that the theme for the year is Taking Care, taking care of yourself, others and this place.  

Superintendent: Dr. Fossbender provided an article from the Connecticut Association of Boards of Education publication on the declining student enrollment in the state of Connecticut.

CURRICULUM COMMITTEE

Mrs. Joyce-Kirk reported that she and Dr. Gaspar have planned Curriculum Committee meetings on the topic of social studies and science.  She added that new parent participants are welcome to join the committee.

METRICS AND MEASUREMENTS COMMITTEE

Dr. Gaspar reported goal of the committee was to establish criteria by which the success of the Easton/Redding/Region #9 schools could be measured.  Work is now underway to get the pertinent data on the website.  Most information will be available by mid-November.
PUBLIC COMMENT
Mike D’Agostino, Glen Hill Road:  complimented the administration on the CMT presentation, the recognition of progress made and areas that need improvement.  He expressed his concern about transportation issues, especially hour-long bus rides for the younger children.

Deb Rakich, Umpawaug Road:  expressed her concern for her third grader who does not get home until 3:45; she added that this was unacceptable.

Gwen Denny, Wayside Lane:  also concerned about bus rides that take up to one hour in the afternoon.

Jeannie Wendschuh:  complimented the Metrics and Measurements Committee for the work they have accomplished and recommended that the Committee take credit for this important contribution to the community. 

EXECUTIVE SESSION

Motion:  move to recess to executive session for Self Evaluation of the Redding Board of Education.  Joyce-Kirk, Brey.  Approved. Unanimous.

Dr. Fossbender, Mrs. Mas, and Mr. Farrell were asked to be present.

The meeting recessed at 9:45 pm.

RECONVENE

The Chair reconvened in public session at 9:55
ADJOURNMENT

The meeting was adjourned by the Chair at 9:55 pm.
Respectfully submitted,

Lewis Brey, Board Secretary

Recorded by Mary Maday
