Filed subject to approval


REDDING BOARD OF EDUCATION

MEETING

June 2, 2009
Present: Barickman (8:27 pm), Brey, Gaspar, Goldberg, Joyce-Kirk, Miller
Administration: Fossbender, Sullivan, Pierson Ugol, Wessman Huber, Martin, Wallin, Farrell, Freeston
Others: 11 members of the staff & community, and a representative of the Redding Pilot.
Mr. Goldberg called the meeting to order at 7:35 pm.
APPROVAL OF MINUTES
Motion:  move to approve the minutes of the May 12, 2009 meeting as corrected. Miller Joyce-Kirk. Approved. 4-0-1.  Mr. Brey abstained
Correction:  page 2, motion regarding the last day of school, Mr. Miller voted against the motion.
Motion: move to approve the minutes of the May 13, 2009 meeting as submitted. Miller, Joyce-Kirk.  Approved. 4-0-1.  Brey abstained

PUBLIC COMMENT
Mary Brannen, Gallows Hill Road:  commented that the joint meeting with the RES & JRMS principals for the parents of students moving from 4th grade to 5th grade was very good.

BOARD MEMBER COMMENTS

Mr. Miller commented that the orientation meeting at JRMS for parents of students moving to 5th grade was very good.

Dr. Gaspar asked that board members consider a board self-evaluation session at some point during the summer.

Mrs. Joyce-Kirk spoke in agreement for the board self-evaluation and also suggested that it could be helpful if done at the Tri-board level.

Dr. Fossbender suggested a prospectus for agenda and topics of discussion be obtained from CABE and from Jonathan Costa.

Mr. Brey spoke in agreement with the concept, but suggested first having a self-evaluation by the Redding Board of Education before attempting a similar session at the Tri-board level.  

DISCUSSION OF MODIFICATION OF JRMS SCHOOL SCHEDULE
Mrs. Martin and Mrs. Wallin presented an overview of the changes to the JRMS school schedule to be implemented in the fall.  Included in the goals of the changes are meeting with SRBI standards, reduction of teacher load, flexibility in scheduling and greater personalized learning.  

Board members discussed the proposal, asked many questions, and agreed to hold another meeting to get a better understanding of the changes being made.  A tentative meeting date of June 23, 2009 was set.

The chair invited the public to comment on the proposed changes.

Mary Dale Lancaster: questions regarding the new team structure and how special education staff would be incorporated in the plan.

Sara Sobel: commented that the administrators are the education leaders and their recommendations should be followed.  Mr. Goldberg commented that the board members need to be informed so they can support the administration’s recommendations and decisions.

Jeanne Wendschuh:  applauded the administrators for undergoing the challenge.

Mary Brannen:  questions regarding the impact on her child’s schedule, especially given his need for special services. 

UPDATE ON CURRICULUM INITIATIVES

Mrs. Mas provided a presentation on the ER9 Curriculum-Related Initiatives with a PowerPoint presentation and written document.  Janet Rossi, JRMS 7th grade math teacher, Cindy Rohr, RES Kindergarten teacher also presented information.

Mrs. Pierson Ugol provided an update on the Early Intervention program at RES.  Toni D’Agostino, the Early Intervention specialist presented specifics and statistical information on the success of the program.
ADMINISTRATIVE REPORTS
Mr. Goldberg reported for Mrs. Sullivan.  The Health Insurance claims for April were just under average and the balance in the Reserve Fund is expected to be about the same as it was at the beginning of the fiscal year.  The Year-to-Date report was available for review.

Mr. Farrell reported that Mrs. Freeston is in the process of applying for a grant to do a study of the Pre-K physical structure and curriculum.  He also provided his written statistical report.

Mrs. Mas reported she attended a CABE workshop title Organizing Your District’s Curriculum Committee.  A new statute, CT General Statute 10-220(e) requires that each local and regional board of education establish a school district curriculum committee.  The Redding Board of Education established a standing curriculum committee during the 2007-2008 academic year.  Mrs. Mas, along with Mrs. Sally Francia, Mrs. Wessman Huber and an Easton teacher, will present at the Connecticut Reading Association. The topic is SRBI with a focus on I. 

Mrs. Pierson Ugol reviewed the current enrollment information for the next school year, along with the number of sections in each grade. She is watching the Kindergarten enrollment closely, along with the third grade.
Mrs. Martin reported the JRMS Select Chorus, Jazz Bank and Chamber Ensemble participated in competition last week and all scored in the “superior” range.  She and Mrs. Wallin attended the Connecticut Association of Schools Scholar Leader award banquet honoring the school’s two leader scholars.
CURRICULUM COMMITTEE

Mrs. Joyce-Kirk reported the presentation of the science curriculum at the Curriculum Conversation session was very successful.  Plans for meetings next year are underway.

PTA LIAISON

Mr. Miller reported the PTA’s interest in forming a capital improvement committee.  He has had conversations with Mrs. Sullivan and will formulate and present recommendations at the September board meeting.

AGENDA ADDITION

Motion: move to add to the executive session, Discussion pertaining to a public employee, Erin Sweeney.  Barickman, Miller.  Approved. Unanimous.

PUBLIC COMMENT

Mike D’Agostino, Glen Hill Road:  suggested the savings from the health insurance contract be used in area other than the Health Insurance Reserve Fund.  He commented on the need for facility maintenance and improvements, and the lack of consistent funding for maintenance.
Gwen Denny, Wayside Lane: on behalf of the RES PTA, she thanked the staff and administration for allowing a high level of involvement in the schools.  She thanked Board members for their direct involvement in school activities.  She also commented on the needs of the school facilities, particularly the Pre-Kindergarten program.  Mrs. Denny added that there is support for the schools and additional funding for facility improvement as demonstrated by the overwhelming support for the budget referendum.

EXECUTIVE SESSION

Motion: move that the Redding Board of Education enter into executive session for a discussion of public employees, Allen Fossbender and Erin Sweeney. Miller, Brey.  Approved. Unanimous.

Mrs. Mas, Mr. Farrell, Mrs. Freeston, Mrs. Pierson Ugol and Mrs. Wessman Huber were invited to be present for a portion of the executive session.
The executive session commenced at 10:40 p.m.
RECONVENE

The Chair reconvened the meeting in public session at 11:20 pm.
Motion:  move that the Board of Education extend Erin Sweeney’s unpaid leave of absence through the 2009-2010 academic year contingent upon the hiring of a suitable substitute.  Miller, Brey.  Approved, Unanimous.
ADJOURNMENT
Motion:  to adjourn the meeting.  Miller, Brey.  Unanimous.

The meeting adjourned at 11:23 p.m.
Respectfully submitted,
Lewis Brey, Board Secretary
Mary Maday, Recording Secretary
