Filed subject to approval


REDDING BOARD OF EDUCATION

MEETING

March 3, 2009
Present: Barickman, Gaspar, Joyce-Kirk, Lewson

Administration: Fossbender, Sullivan, Mas, Pierson Ugol, Wessman Huber, Martin, Wallin, Farrell, Freeston
Others: 16 members of the community 
Mr. Lewson called the meeting to order at 7:40 pm.
MUSICAL INTERLUDE

A 4th grade string quartet provided a musical interlude under the direction of Dr. Mary Jane Rogers.  The students, Declain Cummiskey, Olivia Owens, Michelle Curtis and Lance Parisot played three pieces demonstrating their talent. 

APPROVAL OF MINUTES
Motion:  move to approve the minutes of the February, 2008 meeting as corrected.  Gaspar, Joyce-Kirk. Approved. Unanimous.

Corrections: page 2, line 4, change math section to social studies section; and line 6, change $660,000 to $66,000.
PUBLIC COMMENT

Unidentified, Mine Hill Road: addressed the board regarding the change from IPP services for autistic students and in-house program.  
Lisa Schroeder, Iris Lane:  addressed the board with her concerns about the changes in programming for autistic students.

Mary Gibson, Cricklewood Road:  commented on the change of programming for autistic students and her child, and questions the transition process to the new program.

Erica Mauro, Topstone Road:  commented on the change from the IPP services to the in-house program and asked a series of questions regarding the new program, transition plans, etc.

Mr. Farrell and Dr. Fossbender responded to the comments.  The written letters were submitted to Mr. Farrell for written responses.  Mr. Farrell explained that the new BCBA (Board Certified Behavior Analyst) will be a full time staff member, will coordinate the program, and will participate in the hiring and training of staff.  A four-month transition period has been built into the program with the BCBA beginning work on March 30.  Dr. Fossbender noted that the goal is to maintain and enhance the program with no changes to the student IEPs.  

DISCUSSION AND POSSIBLE ACTION ON 2009-2010 SCHOOL CALENDAR

Dr. Fossbender noted that the school calendar would be discussed at the March 4, 2009 meeting of the three boards of education.  He reported that the ER9 administration is making a strong recommendation that the school calendar contain a full week of vacation in February given the issues of high absenteeism for vacations and illness.
DISCUSSION AND ACTION: RECOMMENDATION OF THE SUPERINTENDENT OF SCHOOLS CONCERNING THE INSTITUTION OF TEACHER NONRENEWALS PURSUANT TO CONNECTICUT GENERAL STATUTES SECTION 10-151
Dr. Fossbender read a statement regarding the mandated action on nonrenewals.  The action does not reflect the quality of the work performed by the individuals named.  One nonrenewal is the result of a reduction in staff and the other is for a long-term substitute for a teacher on maternity leave.
Motion:  move that, pursuant to Connecticut General Statutes Section 10-151, the Redding Board of Education nonrenews the teacher contract of Teresa Valvo at the end of the 2008-2009 school year as recommended by the Superintendent.  I further move that the Superintendent be directed  to communicate this action of the Board in writing to Teresa Valvo and that the Superintendent of Schools be authorized to respond on behalf of the Board to any requests for a hearing, if required by law, or for other data which may be forthcoming from the teacher and/or her representative pursuant to applicable provisions of Connecticut General Statutes Section 10-151; and that the Superintendent be directed that any response to a request for a hearing, if a hearing is required by law, indicate that such hearing is to be before the Board of Education.  Gaspar, Barickman.  Approved. Unanimous.

Motion:  move that, pursuant to Connecticut General Statutes Section 10-151, the Redding Board of Education nonrenews the teacher contract of Diane Mitchell at the end of the 2008-2009 school year as recommended by the Superintendent.  I further move that the Superintendent be directed  to communicate this action of the Board in writing to Diane Mitchell and that the Superintendent of Schools be authorized to respond on behalf of the Board to any requests for a hearing, if required by law, or for other data which may be forthcoming from the teacher and/or her representative pursuant to applicable provisions of Connecticut General Statutes Section 10-151; and that the Superintendent be directed that any response to a request for a hearing, if a hearing is required by law, indicate that such hearing is to be before the Board of Education.  Gaspar, Barickman.  Approved. Unanimous.

ADMINISTRATION REPORTS

Superintendent:  Dr. Fossbender requested a change of the April 7, 2009, board meeting, suggesting March 30, 2009, as an alternate date.  Board members will be polled for the best alternate date.

Dr. Fossbender reported that he anticipates additional information on the impact of the “Stimulus Package” after March 17.

Redding Elementary School:  Mrs. Pierson Ugol on a very successful Family Literacy Make & Take night and the PTA Art Fest. She reported that 133 Kindergarten enrollment packets were mailed out, and currently there is the potential for an enrollment of 119 students.  Mrs. Wessman Huber reported that she is planning a presentation on the student electronic portfolio for the next board meeting. 

John Read Middle School:  Mrs. Martin reported the winners of the JRMS Beacon Award for the first semester recognizing students for their scholarship, leadership and citizenship in the JRMS community. She also invited board members to visit the student flower garden in the fifth grade wing.

Director of Special Education:  Mr. Farrell reported the staff is gearing up for the implementation of the SRBI program in July.  All identification of students will be based on the SRBI (scientific research based identification) program. Mrs. Freeston reported the Pre-school is fully enrolled for next year, with a wait list.
Asst. Superintendent & Director of Curriculum: Mrs. Mas reported that CMT/CAPT testing got underway today.  The Curriculum Conversation was attended by seven parents and was as good discussion with a focus on the science curriculum.
Director of Finance: Mrs. Sullivan reported the health insurance claims were down for January and she anticipates ending the year with a health insurance reserve balance equal to the balance at the beginning of the school year.  The insurance RFP is out to bid and the bids are due in on March 20.  Potential savings will reduce the proposed budget.
The first state “excess cost” payment of $323,000 has been received.  The reimbursement rate is 90% for this school year compared with 100% last year.

CURRICULUM COMMITTEE

Mrs. Joyce-Kirk reported the Curriculum Conversation included a presentation by Mrs. Wessman Huber on the science curriculum.  Keith Iwanicki (JRMS) provided information on science curriculum transition from 4th grade to 5th grade and from 8th grade to the high school for the science curriculum.
DISCUSSION ER9 FOOD SERVICE COMMITTEE

Mr. Barickman reported the RFP for food service was put out to bid, with the bids due on March 12.  A “walk-though” was held last week for the interested vendors.
PTA LIAISON

Dr. Gaspar reported the PTA has detailed information on their website regarding support for the budget.  He added that parents were concerned about a recent fire alarm incident at RES and the response time of responders.  Mrs. Pierson Ugol responded that the alarm was a malfunction, but the building was evacuated very quickly and safely.  The first responders arrived promptly to the scene, but did not go to a central location.  Since that time, Mrs. Pierson Ugol has worked with the Fire Marshall on a plan for incident command procedures.  

Dr. Gaspar also reported the PTA is contemplating funding for professional development activities where appropriate. Dr. Fossbender noted that this is very generous and the funding should supplement, not replace, the responsibilities of the board.

SEARCH PROCESS FOR NEW SUPERINTENDENT

Mr. Lewson reported the recent search activities, including the focus group sessions and survey.  A written report from the search firm is expected mid-March.
PUBLIC COMMENT
Mike D’Agostino, Glen Hill Road: question regarding the per pupil expenditure with the proposed budget.  Mr. Barickman responded that the number is $15,820.  Mr. D’Agostino also asked about the transportation budget.  Mrs. Sullivan reported that the contractual increase in the transportation budget is 4.5%.
EXECUTIVE SESSION

Motion:  move that the meeting recess to executive session for a discussion related to a municipal employee, Constance Deans.  Barickman, Joyce-Kirk.  Approved. Unanimous.

Mrs. Martin, Mrs. Wallin, Mrs. Mas and Mr. Farrell were invited to be present. 

The meeting recessed at 8:58 pm.

RECONVENE

The Chair reconvened the meeting at 9:20 pm.
Motion:  move that with tremendous respect and appreciation for the contribution that Constance Deans has made to the District for the past decade, move to accept the recommendation from the superintendent and grant Ms. Deans’ request for a one year leave of absence with the explicit intent to restore her active employment in the District at the end of the leave.  It is understood that the restoration of full-time employment is contingent on the District being able to satisfactorily fill the vacancy caused by her leave with a temporary hire.  In the event that the District cannot find a satisfactory temporary replacement for Ms. Deans and a long-term employee needs to be recruited, then there will be no requirement on the District to restore Ms. Deans’ employment at the end of her requested leave.  Barickman, Gaspar.  Approved. Unanimous.

ADJOURNMENT

The meeting was adjourned by the Chair at 9:25 pm.
Respectfully submitted,

Recorded by Mary Maday
