Filed subject to approval


REDDING BOARD OF EDUCATION

MEETING

February 5, 2009
Present: Barickman, Gaspar, Goldberg, Joyce-Kirk, Lewson, Miller
Administration: Fossbender, Sullivan, Mas, Pierson Ugol, Wessman Huber, Martin, Wallin, Farrell, Freeston
Others: seven members of the community and a representative of the Redding Pilot
Mr. Lewson called the meeting to order at 7:38 pm.
APPROVAL OF MINUTES
Motion:  move to approve the minutes of the January 8, 2008 meeting as corrected. Miller, Gaspar. Approved. Unanimous.

Corrections: page 3, Mr. Goldberg reported on the Calendar Committee.
PUBLIC COMMENT
Nancy Bottger, Farview Farms Road:  addressed the board on behalf of concerned parents of fifth grade students, asking that the budget include the extra section for sixth grade, citing the negative impacts of large class sizes on students and teacher morale. Betty Ann Meny, Isabelle Williams and Liz Wolf shared their concerns.

SEARCH PROCESS FOR NEW SUPERINTENDENT

Mr. Lewson reported the Search Committee selected the search firm of Hazard, Young, Attea & Associates Ltd. to do a nationwide search for the superintendent position.  The Committee will work with the firm on the search criteria and focus group plans.  

Motion: move that the Redding Board of Education appoint David Lewson and Lewis Goldberg as representatives of the board on the Search Committee.  Barickman, Joyce-Kirk.  Approved. Unanimous.

DISCUSSION OF 2009-2010 STUDENT ENROLLMENT IN WESTERN CT ACADEMY OF INTERNATIONAL STUDIES MAGNET SCHOOL

17 students are currently enrolled in the Magnet School. One child is graduating out of the school and that one vacancy will filled by a kindergartner.  Mrs. Sullivan reported that the reimbursement for transportation has been increased from $1,300/student to $3,000/student.  The tuition was increased from $1,000 to $1,500/student.  The ECS money for each student will be reduced for each student attending the magnet school.
DISCUSSION ER9 FOOD SERVICE COMMITTEE

Mr. Barickman reported the draft RFP for food service is being review and will be published on February 12, with a deadline for bids of March 12. A pre-bid meeting and walk-throughs’ are planned. Mr. Barickman noted that the RFP asks vendors to assess the requests and demands, and provide information on what could be done within the current cost structure and what increases in cost would be needed. A parent survey is available online and Mrs. Sullivan reported 550 responses to date, primarily from the High School, RES and SSES parents.

AGENDA CHANGE

Motion: move to scramble the agenda moving the Ratification of the Teacher’s Contract to the next item following a brief recess.  Gaspar, Miller. Approved. Unanimous.

RECESS

The meeting recessed from 8:00 until 8:12 pm.
RATIFICATION OF 2009-2012 TEACHERS’ CONTRACT

Motion:  move that the Redding Board of Education ratify the 2009-2012 Teachers’ Contract as negotiated and ratified by the teachers.  Goldberg, Barickman.  Approved. Unanimous.
Mr. Barickman commented that the contract is a fair one, he was happy the Teachers’ Union ratified the contract and was appreciative of the cooperativeness of the teachers.  Mr. Miller thanked Mr. Goldberg and Mr. Barickman for their time spent on negotiations.

DISCUSSION OF 2009-2019 OPERATING BUDGET

Mr. Goldberg suggested that the topic of 6th grade class size be addressed at the onset of the discussion for the convenience of the parents in the audience.  
Mrs. Wallin reported that an 8th section for 6th grade could be accomplished through a shifting of responsibilities of FPA teachers.  This would reduce class sizes from 24 to 20; the projected enrollment for grade 6 is 160. The FPA offerings would be reduced across all grades, i.e. computer teacher would teach one less computer class and teach a 6th grade math section. The administration recommended the trade-off, with diminished FPA offerings, to get the 8 sections for the 6th grade, as opposed to adding a 6th grade teacher at approximate cost of $660,000.  Board members were in agreement with the recommendation, no action was taken.
Motion:  move to allow public comment at this time.  Miller, Goldberg.  Approved. Unanimous.

Several of the parents of the incoming 6th graders thanked the administration and board members for considering the request and acknowledged the creativity of the resolution.

Mrs. Sullivan provided a listing of technical edits/corrections and potential reductions from the last meeting’s 4.49% increase, with reductions down to 3.50%, an add back making the writing specialist full time bringing the increase to 3.72%, and additional reductions to get to the 3.50%.

Board members discussed the need for the capital item, replacement/repair of water systems at both schools, to be placed in the Town’s capital improvement budget rather in the school’s operating budget. Mrs. Sullivan suggested showing the item, water systems at both schools at $89,000, as a separate item, apart from the operating budget, and listed following the operating budget.  If the item is moved to the Town’s responsibility, either through budget process or separate bonding, the operating budget is intact.
The items on the “reduction list” were reviewed and discussed.  

Motion:  move that the Redding Board of Education adopt a budget of $20,266,095, representing a 3.05% increase over the current year budget, as recommended by the administration with identified reductions on the memo dated 2/4/09, to include an increase in the writing specialist position of .25% (bringing the position to .75%), and moving the $89,000 replacement/repair of the water treatment systems at both schools to the Town of Redding capital budget.  Barickman, Joyce-Kirk.  Approved. 4-2.  Voting for:  Barickman, Joyce-Kirk, Gaspar, Miller.  Voting against:  Goldberg, Lewson.
ADMINISTRATION REPORTS

Redding Elementary School:  Mrs. Pierson Ugol reported on the activities of the 4th grade Character Council, Presidential Inauguration activities, and upcoming Family Literacy Make & Take night.
John Read Middle School:  Mrs. Martin reported on Inauguration activities and the new Taking Care bulletin board.

Director of Special Education:  Mr. Farrell reported the Pre-K program lottery was conducted and 20 children are on the waiting list.

Asst. Superintendent & Director of Curriculum: Mrs. Mas reported the Technology Steering Committee is working on the Technology Plan that is due 3/3/09.  The Wellness Advisory Group is in the process of reviewing the health issues, in particular the topic of recess.
Director of Finance: Mrs. Sullivan reported the health insurance claims have been relatively flat for the last three months.  She is working with First Student to negotiate a reduction in the increase for next year in exchange for an extension in the contract. 
Superintendent:  Dr. Fossbender expressed his profound disappointment that the BEST program has been discontinued by the State Department of Education.  The highly successful program is being replaced with a “mentor” type program. 
CURRICULUM COMMITTEE

Mrs. Joyce-Kirk reported the upcoming “curriculum conversation” session is planned for 8:30 am in hopes that the timing may be more convenient for parents.  The focus of the conversation will be the science curriculum.
METRICS & MEASUREMENTS
Dr. Gaspar reported the next set of measurements will be published on the website.  Included will be participation in various activities, i.e. artistic and benevolent.

PTA LIAISON

Dr. Gaspar reported the group discussed excused and unexcused absences and the policy related to make-up work for each.  He suggested that further exploration on the topic and discussion of the schools’ policy was needed.  The group also discussed the issue of absenteeism at the beginning and end of the day and the disruption this causes to the classroom.  Mrs. Pierson-Ugol provided statistics in her report on the number of late arrivals and early dismissals for review.

The topic of buses was also discussed. One bus was eliminated this year to cover the increase in cost of diesel fuel.  The number of buses in the proposed budget is the same as the current year.  Mrs. Sullivan explained that the increase in the Transportation line is the result of an increase in the bus contract. An integrated bus system was explored by the Easton schools and determined that additional buses would be needed, and there would be no savings and could be more expensive. 

Another topic, full-day kindergarten, was discussed as a potential budget savings.  Dr. Fossbender noted that the concept is not one that should be introduced at this point in the year.  The topic is highly sensitive for parents and a great deal of planning would be needed to implement the change. 

PUBLIC COMMENT
Mike D’Agostino, Glen Hill Road: suggested that a public comment would have been helpful prior to the board voting on the budget proposal; that there may be savings through competitive bidding on health insurance; question regarding the per pupil expenditure; commented that the board did not discuss budget issues as thoroughly as in previous years; expressed concern about the reduction in maintenance items; and commented that the transportation budget was not clear regarding the number of buses and increase in cost.  He also suggested that full-day kindergarten would reduce transportation costs.

Response:  Mr. Goldberg expressed disagreement with some of Mr. D’Agostino’s comments stating that the board and administration are reviewing options for savings in the health insurance area, that the schools have a comprehensive plan for maintenance issues, and that the issue of full-day kindergarten has been explored in the past and is a complicated issue not one that could be explored at this late day for implementation during the next school year.  Dr. Fossbender added that a Tri-district committee is undertaking a comprehensive review of health care vendors and submissions of proposal from vendors are due on March 14, 2009.
PUBLIC COMMENT

Sara Sobel, Putman Hill Drive:  commented that Mrs. Pierson Ugol’s memo regarding absences that appeared in the Peek of the Week was very well stated and important.  She also thanked the board for increasing the writing specialist position as this was a proactive approach to address a weakness.

BOARD MEMBER COMMENT

Dr. Gaspar suggested a review of allocation of resources of the LA specialist for grades K-3, suggesting more support for grade 2.  He also suggested a review of the Enrichment/Gifted program with a change from a pull-out to a push-in model.  
ADJOURNMENT

The meeting was adjourned by the Chair at 10:25 pm.
Respectfully submitted,

Recorded by Mary Maday
