Filed subject to approval


REDDING BOARD OF EDUCATION

MEETING

January 8, 2009
Present: Barickman, Gaspar, Goldberg, Joyce-Kirk (9:13 pm), Lewson, Miller
Administration: Fossbender, Sullivan, Mas, Pierson Ugol, Wessman Huber, Martin, Wallin, Farrell, Freeston
Others: eight members of the community and a representative of the Redding Pilot
Mr. Lewson called the meeting to order at 7:39 pm.
APPROVAL OF MINUTES
Motion:  move to approve the minutes of the December 2, 2008 meeting as corrected. Gaspar, Barickman. Approved. Unanimous.

Corrections:  page 1, Present, delete Edwards, insert Barickman; page 2, change Mr. Farrell’s comments to read as follows: “Mr. Farrell presented an in-district alternative to the agency program currently in place to address the needs of students on the autism spectrum. The proposal is an adjustment in programming with a goal to providing more intensive services for the students already in the program, as well as to other students within the district. The agency that has provided services in the past in Redding has been very successful. Providing services with district staff allows for better oversight and broader service delivery.” page 3, para. 3, change send to said; 

Motion:  move to approve the minutes of the Joint Meeting of the Boards of Education on December 10, 2008 as submitted. Gaspar, Miller. Approved. 4-0-1. Mr. Goldberg abstained.

DISCUSSION OF 2009-2010 OPERATING BUDGET
Dr. Fossbender and Mrs. Sullivan made a presentation of the initial 2009-2010 operating budget. Mrs. Sullivan began with the progress made during the current fiscal year, 2008-2009. The budget priority for 2009-2010 is to maintain current programs and services. The “foundation” budget includes:

· Reduction of one section in Grade1

· Data Management System

· New Behavior Therapy Program to work with students on the autism spectrum

· Technology equipment replacement

The primary budget variances to maintain current programs and services are:

· General Instruction, contractual obligations, 2.4%

· Special Education, 0.7%

· Health Insurance, 0.3%

· Utility Price Changes, -0.17%

· Magnet School Costs, 0.07%

· Transportation Contract, 0.2%

The total increase =3.96%

Budget Improvements include:

· Capital improvements: water systems in both schools

· Homework Center Advisor at JRMS

The total increase = 0.53%
Discussion followed. Board members asked Mrs. Sullivan to request the capital improvement item, water systems at both schools, to be included with the Town’s capital improvements rather than included in the operating budget. Class size was also discussed. Board members asked that the administration come back with options, including a 3% increase budget with and without a full time writing specialist.

Board members were asked to submit questions to Mrs. Sullivan within the next two weeks. The board will discuss the budget at the next regular meeting. 

SEARCH PROCESS FOR NEW SUPERINTENDENT

Dr. Fossbender reported a small committee of two members from each board will meet to begin the process of selecting an executive search firm for the process. Mr. Goldberg and Mr. Lewson will represent the Redding Board for the process. The search committee will be substantially expanded after a search firm is on board.

ADMINISTRATION REPORTS

Asst. Superintendent & Director of Curriculum: Mrs. Mas reported that mid-year assessments are underway in reading, writing and math. The Magnet School introduction meeting was conducted prior to the board meeting and included five interested parents.

Superintendent:  Dr. Fossbender reported the Central Office function will be relocating to the Old Samuel Staples Elementary School in Easton on Friday. He anticipates the office will be up and running by late on Monday.
Director of Special Education:  Mr. Farrell reported he moderated a meeting of directors and administrators of Special Education on the topic of modified standards. Mrs. Freeston reported that staff development activities were conducted for the para-professionals during the RES conference week.

Director of Finance: Mrs. Sullivan reported the health insurance claims are trending downward. The installation of solar panels at RES is moving forward, with a scheduled open house for vendors to come in and look at the space available for the installation of the panels.
Redding Elementary School:  Mrs. Pierson Ugol reported on the attendance prior to the holiday vacation. Last year, on December 21(Friday), 42 students were absent. This year on Dec. 22 (Monday), 94 were absent, and on Dec. 23 (Tuesday), 101 were absent. Mrs. Wessman Huber reported on the lunchtime reading program and orchestra/band performances.
John Read Middle School:  Mrs. Martin reported on attendance prior to the holiday vacation. Last year on December 21 (Friday), 34 students were absent. This year, on Dec. 23 (Tuesday), 55 students were absent. Transition activities for 8th grade students have begun, with a meeting at Joel Barlow High School. Students will begin meeting with the Guidance Counselor on class selection.

FOOD SERVICE COMMITTEE
Mr. Barickman reported a meeting has been scheduled for next week. He distributed a listing of considerations/points of discussion and requested that board members provide him with their input. 
Mrs. Joyce-Kirk arrived (9:13 pm).
CALENDAR COMMITTEE

Mr. Lewis reported the committee will meet following the February break to consider the schedule for the next year.

PUBLIC COMMENT
Dana Gray, Lamppost Drive:  expressed disappointment that the 6th grade for next year would be one less section, the class has always had large classes and this year the additional section in grade 5 was great. Regarding the food served in the cafeteria, she noted that parents have the option of preparing a healthy lunch for their children, and that many of the children that buy the food do not eat it, it is thrown out.
Mary Dale Lancaster, Mine Hill Road: offered support for the Homework Club at JRMS and for the writing specialist. She added that the food service firm, Sodexho, has been very responsive to the requests of the PTA, and she has not heard complaints about the food this year.

Mike D’Agostino, Glen Hill Road: he advocated the full-time writing specialist position; asked what happened to the $28,000 allocated for the renovation of a classroom for the 5th grade; and asked if an additional bus was being added since the budget figure was the same as the current year. One bus was deleted for the current year to make up for the increase in fuel costs. Mrs. Sullivan responded that there would not be an additional bus; the budgeted amount reflects the contractual increase of 5 ½%.
Gwen Denny, Wayside Lane:  commented that, although the RES administrators worked to improve bus dismissal, her child’s bus continues to arrive home at 3:45 pm.  She also supported the early intervention programs.
ADJOURNMENT

The meeting was adjourned by the Chair at 9.50 pm.
Respectfully submitted,

Recorded by Mary Maday
