EASTON BOARD OF EDUCATION 
June 9, 2009
Minutes

Filed subject to approval.

Present:  Allan, Cohen, Katz, Maiorano, Treidel, Underberger 
Administration: Fossbender, Mas, Sullivan, Santora-Fox, Parker, Kaplan
Others: two people in the audience
Dr. Katz called the meeting to order at 7:36 pm.

APPROVAL OF MINUTES

Motion: move to approve the minutes of May 19, 2009 as submitted.  Allan, Treidel. Approved, 5-0-1.  Dr. Katz abstained.
2009-2010 SCHOOL CALENDAR

The board discussed modifying the 2009-2010 school calendar to add one additional day at the end of the year to compensate for the instructional time lost due to the minimum days for parent-teacher conferences.  The administration and staff were supportive of adding one day to the calendar, making June 17, 2010 the last day of school.

Motion: move that the Easton Board of Education add one school day to the 2009-2010 school calendar to compensate for time used for parent-teacher conferences.  Allan, Treidel. Approved. Unanimous.

2009-2010 OPERATING BUDGET

Mrs. Sullivan reviewed the changes made to the budget as a result approval of the budget with a$40,000 increase.  The increase will provide replacement of textbooks for social studies, algebra & pre-algebra, and replacement of some computers at Samuel Staples Elementary School.  
The board members reviewed the items not included in the operating budget.  Mr. Treidel stressed the importance of extracurricular activities in the middle school, and the current budget eliminates all of them.  The budget, that did not include the extracurricular activities, was approved by the voters.  Board members felt that to fund the activities now would not be fair, but if there was any “surprise” money or unanticipated funding available, it could be used for the extracurricular activities.
Motion: move that the Easton Board of Education direct the administration to consider the extracurricular activities as the highest priority for the use of any unanticipated or surprise funding. Treidel, Allan.  Approved.  5-0-1.  Mr. Maiorano abstained.

PRESENTATION: SCIENTIFIC RESEARCH BASED INTERVENTIONS AT SAMUEL STAPLES ELEMENTARY SCHOOL

Mrs. Santora-Fox, presenting for Dr. Dekle, provided a review of the Scientific Research Based Interventions (SRBI) planned for the coming year. The program addressed interventions for the regular education students prior to a referral to the special education staff for evaluation.

PRESENTATION:  UPDATE ON CURRICULUM INITIATIVES

Mrs. Mas provided an update on the work of the various curriculum groups and the changes that are being implemented.

ADMINISTRATIVE REPORTS

Helen Keller Middle School:  Mrs. Parker highlighted the end-of-year activities, including the schedule for awards ceremonies.  The 8th grade Closing Ceremony will be held on June 18, 2009 at the ECC.

Samuel Staples Elementary School: Mrs. Santora-Fox reported current enrollment for Kindergarten in the fall is 75, with a projected number of 85.  She reported CT. Lieutenant Governor Fedele will visit the school and speak with the 4th graders on the Governor’s Reading Challenge. 

Director of Finance: Mrs. Sullivan reported the health insurance claims are trending downward, but she estimates a shortfall of approximately $115,000 at the end of the year. The year-to-date shows expenditures are tracking as anticipated.  The State’s excess re-imbursement was received and the rate was 100%.  The budgeted amount was 90%.  Mrs. Sullivan reported the extra money has been directed to oil line replacement at HKMS and the robotic library at SSES.  
AGENDA ADDITION

Motion: move that the Easton Board of Education add to the agenda consideration of a gift for a staff member.  Allan, Underberger. Approved. Unanimous.

DISCUSSION OF A GIFT FOR A STAFF MEMBER
Mrs. Santora-Fox stated that the parents of students in Mrs. Selvaggi’s classroom have asked to be allowed to purchase and donate a tree for her to be planted at her home.  Since the value of the tree, $125, is over the $100 limit, the board must approve the donation.  

Motion: move that the Easton Board of Education approve the acceptance of a gift from parents of a tree for Mrs. Selvaggi for her home.  Allan, Katz.  Approved. Unanimous. 

BOARD MEMBER COMMENTS
Mr. Allan commented that there have been a number of questions regarding the change in the foreign language program at HKMS. Mrs. Parker reported that the changes and rationale were explained at two 6th grade orientation meetings and she plans to hold another session to explain the change and answer questions. 
Dr. Katz thanked the administrators and staff for a making the year successful.

ADJOURNMENT

Motion:  move to adjourn the meeting. Allan, Treidel.  Approved. Unanimous.
The meeting adjourned at 9:50 pm.
Respectfully submitted,

Al Treidel, Board  Secretary

Recorded by Mary Maday
