EASTON BOARD OF EDUCATION 
May 19, 2009
Minutes

Filed subject to approval.

Present:  Allan, Cohen, Treidel, Underberger 
Administration: Fossbender, Mas, Sullivan, LaTorre, Parker, Kaplan, Dekle

Others: three people in the audience
Mr. Treidel called the meeting to order at 7:36 p.m.

APPROVAL OF MINUTES

Motion: move to approve the minutes of April 21, 2009 as submitted.  Allan, Underberger. Approved, Unanimous.

Motion: move to approve the minutes of the executive session of April 21, 2009 as submitted.  Allan, Cohen. Approved, Unanimous.

Motion: move to approve the minutes of April 23, 2009 as submitted.  Allan, Underberger. Approved, Unanimous.

CORRESPONDENCE

Mr. Treidel read a letter of thanks from Ms. Elizabeth Kloeblen for the recognition of her Weller Foundation award.

DISCUSSION AND ACTION ER9 FOOD SERVICE

A report and recommendation from the Tri-Board Ad Hoc Foodservice Committee was presented. Mrs. Sullivan reviewed the recommendation and explained the changes that will be made. The Committee was unanimous in their support of Chartwells School Dining.  The meal charge for each school will increase by 25 cents, bringing the cost at RES to $2.50, JRMS to $2.75, and Barlow to $3.00.  

Motion: move that the Easton Board of Education accept the recommendation of the Tri-Board Ad Hoc Foodservice Committee to accept Chartwells School Dining as the provider beginning July 1, 2009, with an annual contract, renewable for up to five years.  Underberger, Allan.  Approved. Unanimous.

Mrs. Sullivan also requested the board consider the continuation of participation in the State Healthy Food Program. The program is financially advantageous, with a 10 cent/meal payment.  

Motion: move that the Redding Board of Education approves continuation in the State Healthy Food Program.  Allan, Underberger. Approved. Unanimous.
DISCUSSION AND ACTION ON DONATION OF FRAMED PRINT

Mrs. LaTorre reported a Samuel Staples Elementary School parent has offered to donate a framed print of a poem that was read as part of the morning announcements. The poem is entitled “Children Learn What They Live.”

Motion: move that the Easton Board of Education accept the donation of a framed print for Samuel Staples Elementary School with gratitude.  Allan, Cohen.  Approved. Unanimous.

DISCUSSION AND ACTION ON SCHEDULE FOR LAST DAY OF SCHOOL

Dr. Fossbender noted that the last day of school currently is a full day of school for students and staff, but typically the last day is a minimum day for students. He and the building administrators are requesting that the day be a minimum day for students.  The Redding schools have changed the last day to a minimum day, and Barlow was scheduled for a minimum day.

Motion: move that the Easton Board of Education approves changing the last day of school, June 18, 2009, from a full day for students to a minimum day.  Underberger, Allan.  Approved. Unanimous.

PRESENTATION HELEN KELLER 2009-2010 MASTER SCHOOL SCHEDULE

Mrs. Parker and Mrs. Kaplan presented the plan for a change in the master school schedule to meet the impact of the state requirements for implementation of the SRBI, the impact of current and projected enrollment, and to meet the school goal of blending traditional and emerging literacies.  Mrs. Parker presented details on the new plan and what the changes would mean to staff and students. 
DISCUSSION AND ACTION ON NEW SUPERINTENDENT SEARCH PROCESS

Dr. Fossbender reported that the Redding and Region #9 boards of education agreed to constitute a new search committee at the Tri-board meeting last week.  The Easton board was represented at the meeting, but did not have the quorum needed to take action. 

Motion; move that the Easton Board of Education is in agreement with the concept to constitute a new ER9 search committee for the superintendent.  Allan, Underberger.  Approved. Unanimous.

Dr. Fossbender noted that a meeting would be scheduled for Thursday, May 21, to make decisions on the process to move forward with the search.

ADMINISTRATIVE REPORTS

Superintendent: Dr. Fossbender reported the H1N1 influenza (swine flu) has surfaced in the area.  Four Joel Barlow High School students were identified with the flu and all four have recovered and are back in school.  The Redding Elementary School has a higher than normal rate of students with flu symptoms, but they appear to have the typical type a flu.

Dr. Fossbender announced the State CABE (Connecticut Association of Board of Education) awards.  Helen Keller Middle School received awards for excellence in communication for the Keller Teller and an award for the project “Take A Walk in My Shoes.”

Samuel Staples Elementary School: Mrs. LaTorre reported the staff is working on end-of-year assessments, the fifth grade is attending Nature’s Classroom this week, and the Earth Day celebration with the Easton Go Green Task Force was very successful. She also thanked the PTA for the many things they did during teacher appreciation week.

Helen Keller Middle School:  Mrs. Parker acknowledged the CABE award and thanked the parent, Lisa DeVotowho, who successfully coordinated the Keller Teller over the past three years, and staff members Jen Rose and Carol Weinshel for their work on the project, “Take A Walk in My Shoes.”  Mrs. Parker also thanked the PTA for their generous recognition of the staff during teacher appreciation week and their support of school in many ways.

Mrs. Parker provided a report on the School Climate Project.  The findings indicate that 80% of the HKMS student body is happy to be at the school.  Other results dealt with the impact of bullying on the students.
Assistant Superintendent and Director of Curriculum: Mrs. Mas reported on a meeting with the Cooperative Educational Services regarding discontinuation of the state BEST program. The state program, with uniform standards, has ceased and the assessment & support of new teachers has been transferred to the local level.  The state has provided no guidelines as yet, and minimal funding will be available.

Mrs. Mas reported that teacher certification requirement changes are being made for implementation in 2014.  Dr. Maura Newsome Stewart conducted a professional development session for middle school teachers on the topics of math and world language.  

Director of Finance: Mrs. Sullivan reported the Insurance Committee completed their work and unanimously recommended the boards of education approve the Anthem contract proposal.  She added that the three proposals were very much the same, but Anthem was able to offer a reduction in their fixed costs, for a savings of about $300,000 for the pool (3 districts).  The health insurance claims for Easton have been averaging about $170,000/month against the budgeted $150,000/month. She anticipates ending the year with a deficit of between $130,000 and $140,000.  The savings from the insurance will be applied to the deficit.
Director of Special Services: Dr. Dekle provided a written report, and added that three students have exited the program.  She attended a meeting of Fairfield directors that discussed the use of the ARA (stimulus) funds.  Dr. Dekle will complete the grant paperwork for the July 5 deadline.
BOARD MEMBER COMMENTS

Dr. Underberger reminded all that June 8, 2009 has been declared by Governor Rell as Allen Fossbender Day.

AGENDA ADDITION

Motion: move that the Easton Board of Education add to the agenda an executive session for a discussion of municipal employees and negotiations.  Underberger, Allan. Approved. Unanimous.

EXECUTIVE SESSION

Motion: move that the Easton Board of Education recess to executive session for a discussion of municipal employees and negotiations.  Underberger, Allan.  Approved. Unanimous.
Dr. Fossbender, Mrs. Mas, Mrs. Sullivan, Dr. Dekle, Mrs. Parker, Mrs. Kaplan, and Mrs. LaTorre were invited to be present. 

The meeting recessed at 9:21 p.m.
RECONVENE

The Chair reconvened the meeting in public session at 9:59 p.m.
ADJOURNMENT

Motion:  move to adjourn the meeting. Allan/Underberger.  Approved. Unanimous.
The meeting adjourned at 9:59 p.m.
Respectfully submitted,

John Allan, Acting Secretary

Recorded by Mary Maday

