Easton Board of Education

Redding Board of Education

Region 9 Board of Education

Joint Boards of Education Special Meeting

December 10, 2008 – 7:30 P.M.

MINUTES


Easton Board of Education:  Allan, Katz, Treidel, Underberger, Maiorano, Cohen (arrives 8:55pm)

Redding Board of Education: Lewson, Brey, Barickman, Gaspar, Joyce-Kirk, Miller

Region 9 Board of Education:  Stone, Gombos, Lewis, Logie, Poltrack, Hocker, Pemberton, Neidenbach

Administration:  Fossbender, Mas, Sullivan

Dr. Katz called the meeting to order at 7:35pm in Room B109 of Joel Barlow High School.  

Mr. Lewson reported a quorum for the Redding Board.

Mr. Stone reported a quorum for the Region 9 Board

Public:  14 members of the public

Press:  Easton Courier/Redding Pilot 

Motion:  Move to scramble to agenda making item 6 Discussion and Possible Action:  Food Service Program for 2009-2010 and all other items to follow in stated order.  Stone, Allan.

Redding Board:  Approved. Unanimous.

Easton Board: Approved. Unanimous.

Region 9 Board:  Approved. Unanimous.

Public Comment:

Kate Ebbot, Redding Education Foundation, Redding, read letter dated December 10, 2008, from The Redding Education Foundation Board of Directors regarding the recommendation of John Turenne of Sustainable Food Systems, Inc. as a consultant to the district regarding food service and the offer of the Redding Education Foundation to contribute toward the cost of a consultant.

Victor Alfandre, Easton.  Spoke in support of the hiring of John Turenne.

Discussion and Possible Action:  Food Service Program for 2009-2010

Peggy Sullivan, Director of Finance and Operations, stated the timeline for the food service contract.  Committee work to begin in January, a RFP to be put out in February before the break and a mid-March response date, with selection by the three boards by the end of March beginning of April.

Motion:  Move to establish an ad hoc committee for food service with one board member from each of the three boards, Easton, Redding and Region 9 and with the director of finance and operations as an ex-officio member.  The committee will have the authority to increase the membership of the committee to include two (2) addition members, one from each of the member towns of Easton and Redding, who have credentials or experience in food service or nutrition.  The board chairs of each board will approve the selection of the two community members. Stone, Underberger.

Easton: 4-0-1. Underberger abstains.  Motion passes.

Redding: Approved. Unanimous.

Region 9:  Approved.  Unanimous.

Victor Alfandre, Easton.  Comments that community representation should be expanded.  Notes that the December menu for Staples includes a statement that the district is associated with the “Farm to School” initiative.

Peggy Sullivan confirms that the district formally joined Farm to School this fall.  Local farmers need to also join.

Mr. Barickman, Mr. Hocker, Mrs. Pemberton all commented that the efficiency of the committee needs to be kept in mind when establishing membership numbers.  Public input will be solicited, as all meetings will be in public.

Mr. Maiorano commented that he would like to see additional non-voting community members on the committee.  Dr. Underberger also agreed with adding non-voting community members to the committee.

Jeff Teed, Easton, questioned how parents would be involved in the process.

Dr. Fossbender pointed to the work of the tri-district committee for insurance and the involvement of community members at all public meetings.

Kate Ebbott, Redding, commented that all Board members should thoroughly read the Sodexo contract and thoroughly understand the RFP.

Mrs. Sullivan stated that the State of Connecticut has a template for contracts that the district must follow.

Jeff Teed, Easton, stated that community members would be interested in making comments on the RFP before it is sent out and that some community members have a vendor that they would like to present.

Mr. Barickman stated that there may be both capital and operation budget implications to consider.

Motion:  Move to charge the ad hoc committee for food service to convene, hold public meetings, decide whether or not to expand the committee membership by 2 community members with credentials or experience in food service and/or nutrition, decide to engage or not engage a consultant, develop a RFP with maximum public input with the philosophy of healthy children, review the responses to the RFP, make a vendor recommendation to the tri-district.  Stone, Maiorano. 

Easton:  Approved.  Unanimous.

Redding:  Approved.  Unanimous.

Region 9:  Approved.  Unanimous.

Discussion and Possible Action:  School Calendar 2009-2010

Dr. Fossbender stated that the Central Office has received approximately 15 inquiries concerning the 2009-2010 school calendar.  He stated that the calendar committee will convene again after this February break to review the experience and a new two-year calendar will be presented to the tri-district for approval.

Discussion and Possible Action:  2009-2010 Central Office Budget

Mrs. Sullivan explained the budget, which was presented with a 2.51% increase.

Dr. Gaspar and Mr. Lewson commented that they were in support of full funding of the pension as recommended by the actuary. 

Motion:  Move to approve the Central Office Budget for 2009-2010 of $1,496,095, a 2.51% increase over 2008-2009 with the understanding that the three boards can revisit the increase during the budget process.  Lewson, Barickman.

Easton:  2-3-1; voting for – Katz, Allan.  Voting against:  Maiorano, Treidel, Underberger.  Abstain:  Cohen.  Motion fails.

Redding:  Approved. Unanimous.

 Region 9:  3.11-4.89-0.  Voting for:  Hocker, Neidenbach, Pemberton.  Voting against:  Lewis, Poltrack, Gombos, Logie, Stone. Motion fails.

One board (Redding) for, two boards (Easton, Region 9) against.  Mechanism employed.

Second vote:

Easton:  Easton:  2-3-1; voting for – Katz, Allan.  Voting against:  Maiorano, Treidel, Underberger.  Abstain:  Cohen.  Motion fails.

Redding:  Approved. Unanimous.

 Region 9:  3.11-4.89-0.  Voting for:  Hocker, Neidenbach, Pemberton.  Voting against:  Lewis, Poltrack, Gombos, Logie, Stone. Motion fails.

One board (Redding) for, two boards (Easton, Region 9) against.  

Third vote of the mechanism:

Easton:  Easton:  2-3-1; voting for – Katz, Allan.  Voting against:  Maiorano, Treidel, Underberger.  Abstain:  Cohen.  Motion fails.

Redding:  Approved. Unanimous.

 Region 9:  3.11-4.89-0.  Voting for:  Hocker, Neidenbach, Pemberton.  Voting against:  Lewis, Poltrack, Gombos, Logie, Stone. Motion fails.

One board (Redding) for, two boards (Easton, Region 9) against.  

Motion fails.

Motion:  Move to approve a 2% increase in the Central Office Budget for the 2009-2010 year with the administration to report to each board the specific line item expenditures.  Gombos, Allan.

Motion withdrawn.

Motion:  Move to approve a 1.99% increase in the Central Office Budget for the 2009-2010 year with the administration to report to each board the specific line item expenditures.  Treidel, Allan.

Easton:  4-1-1; voting for – Katz, Allan, Treidel, Underberger.  Voting against:  Maiorano. Abstain:  Cohen.  Motion passes.

Redding:  0-6. Motion fails.

Region 9:  6.89-1.11-0.   Voting Against:  Poltrack. Motion passes.

One board (Redding) motion fails, two boards (Easton, Region 9) motion passes.   Mechanism employed.

Second vote on the motion:

Easton:  4-1-1; voting for – Katz, Allan, Treidel, Underberger.  Voting against:  Maiorano. Abstain:  Cohen.  Motion passes.

Redding:  0-6. Motion fails.

Region 9:  6.89-1.11-0.   Voting against:  Poltrack. Motion passes.

One board (Redding) motion fails, two boards (Easton, Region 9) motion passes.   Mechanism employed.

Third vote on the motion:

Easton:  4-1-1; voting for – Katz, Allan, Treidel, Underberger.  Voting against:  Maiorano. Abstain:  Cohen.  Motion passes.

Redding:  0-6. Motion fails.

Region 9:  6.89-1.11-0.   Voting against:  Poltrack. Motion passes.

Two boards (Easton, Region 9) approve, one board (Redding) against.   Motion passes.

Public Comment:

Jeanne Wendschuh, Redding, stated her concern as a member of the Pension Committee and as a fellow citizen and taxpayer, that budget proposals must fully fund both the actuarially recommended annual Pension Plan contribution and provide an additional amount for administration of the Pension Plan.

 

Mike D’Agostino, Redding, questioned if the Central Office budget was reduced for 2008-2009.

Mrs. Sullivan responded that the budget was reduced for 2008-2009.

Motion:  Move to adjourn.  Maiorano, Treidel.

Easton:  6-0.  Approved.  Unanimous.

Redding: 6-0.  Approved.  Unanimous.

Region 9: 8-0.  Approved.  Unanimous.

Dr. Katz adjourned the meeting at 9:30pm.

Respectfully submitted,

Catherine Gombos

Secretary, Region 9 Board of Education 

