EASTON BOARD OF EDUCATION 
December 9, 2008
Minutes

Filed subject to approval.

Present:  Allan, Cohen, Katz, Maiorano, Treidel, Underberger 
Administration: Fossbender, Mas, Sullivan, Fox-Santora, Parker, Kaplan, Dekle

Others: three members of the public
Dr. Katz called the meeting to order at 7:35 pm.

AGENDA ADDITION

Motion:  move to add to the agenda a discussion of a letter from the Easton Education Association regarding the December 23 school day, and for executive session, discussion of litigation regarding pending contract grievance.  Allan, Treidel.  Approved. Unanimous.

APPROVAL OF MINUTES

Motion:  move to approve the minutes of the November 18, 2008 meeting as corrected.  Allan, 
Treidel. Approved.  5-0-1.  Allan abstained.
Corrections:  page 1, under Clean Energy, line 6, change administers to administrators; page 3, Mrs. Parker and Mrs. Fox-Santora provided oral reports. 

PUBLIC COMMENT

Park & Recreation Director:  addressed the board regarding the need for a fence at Samuel Staples Elementary School, primarily to prevent vehicles from accessing the property.
DISCUSSION AND ACTION REGARDING INSTALLATION OF FENCE AT SSES BY THE PARK & RECREATION DEPARTMENT

Board members and administrators discussed the importance of installation of the fence to protect the fields.  The split rail fence will be installed and funded by the Easton Park & Recreation Department.

Motion:  move that the Easton Board of Education support the Park & Recreation Department proposal for the installation of fences at SSES and Pond Field.  Allan, Underberger.  Approved. Unanimous.

DISCUSSION OF LETTER FROM THE EASTON EDUCATION ASSOCIATION

Dr. Fossbender read a letter from the Easton Education Association regarding the full day of school scheduled on December 23, 2008.  The Association asked the board to consider making this day a minimum day to allow for students and staff to travel for the holiday.  Dr. Fossbender stated that the Redding Board of Education entertained a similar request last spring (4/08) and did not grant the request for a minimum day. He stated that the Calendar Committee did consider and deliberate on the December 23 date and intentionally made the date a full day of school.  
No action was taken on the request. 

DISCUSSION AND ACTION ON EASTON CURRICULUM COMMITTEE

Mrs. Mas recommended the establishment of a curriculum committee to review curriculum. The committee would include two board of education members and four parent representatives.  Dr. Katz and Dr. Cohen will represent the board.  A meeting will be scheduled in January.
DISCUSSION AND ACTION REGARDING FARM-TO-SCHOOL CURRICULUM 

Mrs. Mas and Mr. Alfendre described how the “farm-to school” concept could be incorporated into the curriculum. This topic will be developed further via the Curriculum Committee.
LAW ENFORCEMENT POLICY #1141

Dr. Fossbender reviewed the changes to the Law Enforcement Policy #1411 which incorporates recommendations made by Easton Police Chief Solomon and Officer Mark (School Resource Officer).
Motion:  move that the Easton Board of Education accept Law Enforcement Policy #1411 as revised and subject to final review by the Board of Education attorney.  Treidel, Allan.  Approved. Unanimous.

FACTORS GUIDING THE DEVELOPMENT OF THE 2009-2010 SCHOOL DISTRICT BUDGET

The administration is in the process of developing a “point of departure” budget for review with the requested 3% increase suggested.  In addition, options will be included representing .5% increases and decreases. 
Fuel prices for the next fiscal year have been locked in with the consortium.  Dr. Katz asked that the social worker position be included as an option.  Mr. Maiorano asked if there was anything (programs) in the budget currently that could be eliminated.  Discussion followed, including discussion of unfunded governmental mandates, economic conditions, and needs for the schools to maintain the quality of education.  
ADMINISTRATIVE REPORTS

Helen Keller Middle School:  Mrs. Parker provided a written report for review and reported on current events in the school. In addition, she reported on the ongoing study of mathematics “overrides”.  Data for the past five years has been collected and analyzed. She reported there is no conclusive result at this time.  Data continues to be collected; specifically the amount of out-of-classroom support the student may have received.  She reported the number of overrides requested last year was 16, with 5-6 being the typical number.  Most of the overrides requested are between 5th and 6th grade. Also in process is a revision of the criteria used for overrides and the appeal process for parents.  She reported that the data will continue to be collected before making a definitive conclusion.
Samuel Staples Elementary School: Ms. Fox-Santora provided a written report for review.  She added that she is working on an analysis of student enrollment at SSES compared with other Pre-K-5 schools in the state.  At this time, it appears that SSES is the largest Pre-K-5 school in the state, but she has a few more schools to check. A final report will be made at the January Board of Education meeting.  In addition, she and the assistant principal have been conducting informal walk-throughs of classrooms, making observations of instructional practices and student learning.

Director of Curriculum: Mrs. Mas reported that a total of thirty-five staff members from the five schools have attended Tri-State Training. There will be NWEA training for both middle schools on interpreting student reports.  Mrs. Mas and Mrs. Sullivan are formulating a steering committee to work on the new Technology Plan.  Mr. Miller will represent the board on the committee.

Director of Finance:  

Mrs. Sullivan provided the monthly budget summary and health insurance claims report. She reported the Helen Keller Middle School elevator is out of order, with an estimate of $40,000 to repair.  Mrs. Sullivan provided a report on enrollment projections by Peter M. Prowda, PhD.  The report was just received by the administration and will be incorporated into the budget preparation process.

EXECUTIVE SESSION


Motion:  move that the Easton Board of Education recess to executive session to discuss a matter that would result in public disclosure or information contained therein privileged by the attorney client relationship as described in CT General Statutes Section 1-210b-10.  Allan, Underberger. Approved. Unanimous. 

Mrs. Fox-Santora, Mrs. Sullivan, Mrs. Mas and Dr. Fossbender were invited to be present.

The meeting recessed at 9:15 pm.

RECONVENE

The Chair reconvened the meeting at 10:25 pm.
ADJOURNMENT

Motion:  move to adjourn the meeting. Treidel, Maiorano.

The meeting adjourned at 10:26 pm.
Respectfully submitted,

Al Treidel, Board Secretary

Recorded by Mary Maday

