EASTON BOARD OF EDUCATION 
November 18, 2008
Minutes

Filed subject to approval.

Present:  Cohen, Katz, Maiorano (7:47 pm), Treidel, Underberger 
Administration: Fossbender, Mas, Sullivan, Fox-Santora, Parker, Kaplan, Dekle

Others:  five members of the public, and reporters from the Easton Courier and Connecticut Post
Dr. Katz called the meeting to order at 7:35 pm.

APPROVAL OF MINUTES

Motion:  move to approve the minutes of the October 14, 2008 meeting as.  Treidel, Cohen. Approved.  3-0-1.  Katz abstained.
DISCUSSION AND ACTION: FARM-TO-SCHOOL PROGRAM AT SSES
Director of Food Service, Ann Metcalf, reported that the Easton schools are now participants in the CT. Dept. of Agriculture Farm-to-School Program. Mrs. Metcalf reported that Connecticut grown produce has provided for the schools wherever possible and Sodexho has made great strides in changing school food service to providing healthier choices for students.

Victor Alfandre, a community member, addressed the board on the concept of making a connection between the farming community of Easton and the students of Samuel Staples Elementary School.  He suggested that in addition to use of locally grown produce in the cafeteria, the farming aspects, such as a community garden be incorporated in the curriculum.

A committee of the three boards (Easton, Redding & Region #9) will be formed to prepare and issue a RFP for the food service contract that is scheduled to be re-bid at the end of the school year.  Mr. Afandre and Kiko Teed urged the board to involve parents on the committee.  Mrs. Teed addressed the need for improvement in the meals served in the school.  Mr. Afandre will present additional information regarding the use of local farm to provide services to the schools.
CLEAN ENERGY, INSTALLMENT OF SOLAR PANELS ON SSES ROOF

Catherine Alfandre, a member of the Clean Energy Task Force reported that more than 5% of Easton households are now participating in the Clean Energy Program and the town has earned a 4 Kw array of solar panels.  The state program encourages 20% of the households in Connecticut to participate in the program by 2020.  A consultant evaluated the various town-owned buildings and determined that Samuel Staples Elementary School is the best candidate for the installation of the solar panels.  The installation will go out to bid and the Clean Energy Fund administers will determine who will do the installation.  Mrs. Alfandre anticipates the installation to be completed in the spring of 2009.
Motion:  move that the Easton Board of Education approve the installation of solar panels on the roof of Samuel Staples Elementary School.  Treidel, Cohen.  Approved. Unanimous.

VOTING WHEN SSES IS IN SESSION

Dr. Fossbender met with the Easton Registrars following the presidential election and they reported that the day ran smoothly.  Dr. Fossbender complimented the police department for good cooperation and coordination with the school and the election process. There were no problems and the parking lot was continually full with voters coming and going.  Mrs. Fox-Santora reported the Election Day was exciting for the school population, but added that the traffic in and out of the school created additional security stress.  
Dr. Fossbender and Mrs. Fox-Santora recommended that because of the high volume of traffic on presidential elections days, that school not be in session for presidential elections in the future.  The Registrars were in agreement with the recommendation.  Discussion followed.  No action was taken by the board.

REMOVAL OF SIDEWALK ON SPORT HILL ROAD

The resident at 318 Sport Hill Road requested that the Town of Easton remove the deteriorated sidewalk adjacent to her property.  The Highway Superintendent, Ed Nagy, noted that the sidewalk was originally intended for children who walked to school.  Children no longer walk to school, and the sidewalk has fallen into disrepair.  Mr. Nagy requested that the Board of Education issue an opinion on the removal of the sidewalk,  

Following discussion, board members did not feel this matter was their responsibility and they should not take a position on the matter.  Mr. Maiorano commented that it would be a good idea to repair the sidewalk so that residents could walk safely.

Motion:  move that the Easton Board of Education take no position with regard to the removal of the sidewalk in the front of 318 Sport Hill Road.  Maiorano, Underberger.  Approved. Unanimous.
20008-2009 SCHOOL IMPROVEMENT GOALS

Mrs. Fox-Santora presented an overview of the School Improvement Plan for Samuel Staples Elementary School, including work in the areas of reading, math, writing, communication, personalized learning and character development.

Mrs. Parker presented an overview of the School Improvement Plan for Helen Keller Middle School, including work in the areas of language arts, math, science, technology, and professional development.

Dr. Dekle addressed the School Improvement Plan for Special Education at both schools, including work in the area of assessments, Scientifically Research Based Intervention program, alignment of individual education plans with general curriculum standards, workshops for parents, and character attributes.
ADMINISTRATIVE REPORTS

Superintendent:  Dr. Fossbender announced the Connecticut Association of Boards of Education 2008 Awards of Excellence for Education Communication. Helen Keller Middle School was an award winner for The Keller Teller and Take a Walk in My Shoes, and received honorable mention for Meteor Mania.
Samuel Staples Elementary School: Ms. Fox-Santora provided a written report for review.
Helen Keller Middle School:  Mrs. Parker provided a written report for review.
Director of Special Services: Dr. Dekle provided written report for review. 
Director of Finance:  
Mrs. Sullivan provided the monthly budget summary and health insurance claims report. 

Director of Curriculum: Mrs. Mas reported she is in the process of evaluating a program prepared by MADD (Mothers Against Drunk Driving) aimed at elementary school age children.  She will report on the program at the next meeting.

ADJOURNMENT

Motion:  move to adjourn the meeting. Treidel, Maiorano.

The meeting adjourned at 10:00 pm.
Respectfully submitted,

Al Treidel, Board Secretary

Recorded by Mary Maday

