EASTON BOARD OF EDUCATION 
October 14, 2008
Minutes

Filed subject to approval.

Present:  Allan, Cohen, Maiorano, Treidel, Underberger (7:40 pm)
Administration: Fossbender, Mas, Sullivan, Fox-Santora, Parker, Kaplan, Dekle

Others:  two members of the public

Mr. Treidel called the meeting to order at 7:35 pm.

APPROVAL OF MINUTES

Motion:  move to approve the minutes of the September 16, 2008 meeting as corrected.  Allan, Maiorano. Approved.  Unanimous.
Correction: under ER9 Metrics and Measurements Report, in the last sentence, change each to many.
Motion: move to approve the minutes of the September 23, 2008 meeting as corrected.  Allan, Maiorano. Approved. 1-0-3.  Allan, Cohen, Treidel abstained.

Correction: change Mr. Von Kuthy to Dr. Von Kuthy.
SECOND READING OF POLICY 5131.21(BULLYING)
The policy revision is primarily a change of language.


Motion:  move that the Easton Board of Education accept Policy 5131.21 (Bullying) for a second and final reading. Allan, Underberger.  Approved. Unanimous.

SECOND READING POLICY 1411A (LAW ENFORCEMENT AGENCIES)

Redding Board of Education board members Miller and Brey reviewed and revised the proposed policy to be more protective of the constitutional rights of students. The revised policy has been reviewed by board counsel.  

Motion:  move that the Easton Board of Education accept Policy 1411 (Law Enforcement Agencies) for a second and final reading. Allan, Maiorano.  

Mr. Maiorano suggested that the policy be reviewed by Police Chief Solomon and Officer Mark prior to voting by the board.

Motion:  move to table the motion to the November meeting.  Maiorano, Allan.  Approved. Unanimous.
SAMUEL STAPLES ELEMENTARY SCHOOL: Ms. Fox-Santora described the plan for replacement of a teacher who will be on an extended medical leave.  Plans have also been made to re-arrange parking and provide adequate traffic control for Election Day.  Mr. Underberger asked for a report on Election Day parking for the November meeting.
HELEN KELLER MIDDLE SCHOOL:  Mrs. Parker provided a written report. She centered her presentation on the scheduling model. The topic of “overrides” was discussed briefly and will be a topic of further discussion at the December meeting.
DIRECTOR OF SPECIAL SERVICES: Dr. Dekle provided written report. She added that parent coffees are planned at both Helen Keller and Samuel Staples to provide parents information on eligibility determination guidelines and how they are changing.
DIRECTOR OF FINANCE:  Mrs. Mas provided the report from Mrs. Sullivan:

1.  Object Summary Report. Mr. Allan questioned the overage in the Salary Noncertified and Substitute Noncertified accounts. Mrs. Sullivan will be asked to respond to the question.
2.  Health Insurance Report: August claims were high, which is typical for that month.
3.  Fuel costs:  Mr. Treidel questioned whether the fuel lock-in costs could be re-negotiated, especially in light of the recently declining costs.  Dr. Fossbender responded that he did check on this and found that the agreed upon costs cannot be adjusted downward.
DIRECTOR OF CURRICULUM: Mrs. Mas reported that summer curriculum work included high school participation which was very beneficial, especially for transition from 8th grade to the high school.  The mandated Fall Kindergarten Inventory, a student assessment, will be conducted this month.

SUPERINTENDENT’S REPORT:  

Superintendent: Dr. Fossbender participated in a NEASC evaluation of a high school in Walpole Massachusetts.  The Connecticut State Department of Education AD Hoc Committee on Secondary School Improvement, High School Redesign Initiative submitted a proposal to the general assembly for approval. The proposal includes the development of a student success plan for every student beginning in grade 6.  Dr. Fossbender does not support Joel Barlow High School’s participation in the pilot program unless the initiatives become more defined.  The State Department of Education continues to examine the fiscal and staffing impact on the individual school districts. 

ADJOURNMENT

Motion:  move to adjourn the meeting. Allan, Maiorano.

The meeting adjourned at 8:35 pm.
Respectfully submitted,

Al Treidel, Board Secretary

Recorded by Mary Maday

