EASTON BOARD OF EDUCATION 
September 16, 2008
Minutes

Filed subject to approval.

Present:  Allan, Cohen, Katz, Maiorano, Treidel
Administration: Fossbender, Mas, Sullivan, Fox-Santora, Parker, Kaplan, Dekle

Others:  two members of the public

Dr. Katz called the meeting to order at 7:33 pm.

Dr. Katz welcomed Susan Kaplan in her new role as assistant principal of Helen Keller Middle School. 
APPROVAL OF MINUTES

Motion:  move to approve the minutes of the June 26, 2008 meeting as submitted.  Allan, Cohen. Approved.4-0-1.  Mr. Treidel abstained
PARTICIPATION IN THE ARTS IN EDUCATION HOT SCHOOL GRANT PROGRAM

Board of Education approval is required for participation in the HOTS program.  The PTA funded program has been very beneficial to the school population.

Motion:  move that the Easton Board of Education approve Easton’s continued participation in the HOTS program.  Allan, Treidel. Approved. Unanimous.

BOARD CALENDAR MEETINGS FOR 2009

The calendar of board meeting dates for 2009 were reviewed.

Motion:  move that the Easton Board of Education approve the 2009 calendar of meeting dates as presented.  Allan, Maiorano.  Approved. Unanimous.

ER9 METRICS AND MEASUREMENT INITIATIVES

Dr. Fossbender reported the Metrics and Measurements Committee completed the work of identification of the metrics.  During the summer, the ER9 website was revamped to be more user friendly and informative, and to provide links to the work of the Metrics and Measurements Committee.  Executive summaries for each of the metrics will be on the website along with links for additional information.

CMT RESULTS & PLANS OF ACTION

Mrs. Mas presented CMT results and analysis.  Mrs. Fox-Santora described the plan of action for work at Samuel Staples Elementary School, including Child Study Team meetings to discuss students who scored below proficient level in reading and math and professional development on differentiation.  Mrs. Parker presented the plan of action for Helen Keller Middle School including incorporating review of targeted skills into daily lessons, administration of math pre-tests in weak strand at each grade level, monthly meetings of the LA vertical teams to analyze student performance data related to identified areas of weakness, and investigate reduction of the teaching load from six classes per day to five classes per day. 

In the area of Special Education, Dr. Dekle’s plan included the use of data to assure alignment with IEP goals and objectives and to teach students test-taking strategies.  Mrs. Mas reported on the district wide action steps, including an increase of administrator presence in the classroom using Walk-through Protocol, increased participation by reading, writing and math specialists in developing formative assessments in the areas of weakness, and to explore the development of a writing portfolio process at the middle school level aligned with the Joel Barlow High School Junior Portfolio.
AGENDA ADDITION

Motion:  move to add to the agenda the first reading of Policy 5131.21A, Bullying.  Allan, Treidel.  Approved. Unanimous.

POLICY 5131.21A, BULLYING

This policy was accepted for a first reading.

ADMINISTRATIVE REPORTS

SAMUEL STAPLES ELEMENTARY SCHOOL:  Mrs. Fox Santora highlighted her written report which listed new staff members and the school’s “green” efforts, including composting.  

HELEN KELLER MIDDLE SCHOOL:  Mrs. Parker provided a written report and noted that attendance at Open House was very good.  Several students participated in the first Community Supper of the year. Student Council campaigning is underway, with the results to be announced to the board at the October meeting.

DIRECTOR OF SPECIAL SERVICES:  Dr. Dekle provided the statistical report on Special Services. She added that the Preschool 3-year old program has been altered to better meet the needs of parents.  The program is now offered for five hours/day, with some parents opting for the shorter 2 ½ hours/day.  

DIRECTOR OF FINANCE:  Mrs. Sullivan reported on the following:

1.  Object Summary Report for 2007-2008 was reviewed.  The unexpended balance at the end of the fiscal year is $89,925.  Mrs. Sullivan recommended the unexpended balance be transferred to the Health Insurance Reserve Fund.

2.  Health Insurance Report: the balance in the Reserve Fund at the end of fiscal 07-08 was $35,062. The recommended amount is 1 ½ to 2 months of claims.  Claims for July were $109,000 and for August $200,000.

3.  Fuel costs:  Mrs. Sullivan reported the fuel prices were locked in with the consortium, with heating oil at $3.50 (budgeted at $2.75) and diesel fuel at $3.75 (budgeted at $3.00).  Mrs. Sullivan estimated a budget shortfall, based on anticipated usage, to be $77,000.  She added that the reduction of one bus is a savings of approximately $57,000 and with the salary savings of $24,000, the total savings is approximately $81,000.  The savings should cover the fuel shortage.

Motion:  move that the Easton Board of Education approve the transfer of the unexpended balance in the 2007-2008 operating budget, $89,925, to the Health Insurance Reserve Fund.  Allan, Cohen.  Approved. Unanimous.

DIRECTOR OF CURRICULUM:  Mrs. Mas complimented Dr. Fossbender for the Opening Day Convocation for staff.  She also noted that a new technology plan must be in place by June 15, 2009.  Title 1 Grant allotment for the year is $24,300, and Easton received several additional grants of small dollar amounts.

SUPERINTENDENT’S REPORT:  Dr. Fossbender provided copies of an article published in the Connecticut Association of Boards of Education publication on the decline of student enrollment in Connecticut schools. 
EXECUTIVE SESSION

Motion:  move to executive session for a discussion of pending litigation and related strategy to which the board is a party.  Allan, Cohen.  Approved. Unanimous.

The administrators were invited to be present.

The meeting recessed at 9:35 pm.
RECONVENE

The Chair reconvened the meeting at 9:48 pm.
ADJOURNMENT

Motion:  move to adjourn the meeting. Allan, Treidel.

The meeting adjourned at 9:52 pm.
Respectfully submitted,

Al Treidel, Board Secretary

Recorded by Mary Maday

