EASTON BOARD OF EDUCATION 
February 12, 2009
Minutes

Filed subject to approval.

Present:  Allan, Cohen, Katz, Maiorano, Underberger 
Administration: Fossbender, Mas, Sullivan, Fox-Santora, Parker, Kaplan, Dekle

Others: 15 members of the public and a representative of the Connecticut Post
Dr. Katz called the meeting to order at 7:38 pm.

2009-2010 BUDGET DISCUSSION
The administration provided a list of proposed reductions to bring the budget increase down from 2.00% to 0.00%.  The various reductions were reviewed and discussed.  The list included an increase in the Pre-K tuition from $4,600 to $5,000, which is comparable in hours and rate with other programs in the area. 
Dr. Fossbender explained the MER (Minimum Education Requirement) imposed by the State.  There is a requirement to expend a specific amount of dollars (determined by a State formula) to remain in compliance.  The requirement is that you cannot spend less than is spent the previous year, unless there is a reduction in the school population.  Easton’s 08-09 budget was $14,410,000. Mrs. Sullivan reported that the formula, that includes other factors, means that Easton must spend $14,351,512 in the 09-10 school year.  The non-compliance penalty is 2 times the short fall in expenditure.  If the proposed budget for 09-10 goes below a 0% increase, the schools could be found in non-compliance.  
Dr. Fossbender suggested the board wait for two weeks until further information is available on the Recovery & Reinvestment Act and economic conditions before making a final decision.  A meeting will be scheduled during the week of February 22 to finalize the budget.

Mrs. Broach, a member of the Board of Finance, was present and suggested that further information regarding MER be communicated to the Board of Finance members. She explained that the Board of Finance requested all town departments and agencies prepare budgets with options of going to 0% and -10% as an exercise.  

Dr. Katz suggested that the capital items should be retained in the budget.  In addition, he suggested more modest reductions in some of the items in the list, proposing the budget with a 1.5% to 2% increase.
PUBLIC COMMENT

Christine Calvert:  commented that the school population at SSES will be down by about 10% and suggested that some of the resources, such as aides and nurses, be transferred to HKMS where the student population is up.  Mrs. Santora-Fox explained why the aides are needed in the lower grades and two nurses are necessary due to student needs. Mrs. Calvert also suggested looking at a reduction in the office staff, especially for the summer months.
ADJOURNMENT

Motion:  move to adjourn the meeting. Allan/Underberger.  Approved. Unanimous.
The meeting adjourned at 8:30 pm
Respectfully submitted,

Recorded by Mary Maday

