EASTON BOARD OF EDUCATION 
February 10, 2009
Minutes

Filed subject to approval.

Present:  Allan, Cohen, Katz, Treidel, Underberger 
Administration: Fossbender, Mas, Sullivan, Fox-Santora, Parker, Kaplan, Dekle

Others: 30 members of the public and a representative of the Connecticut Post
Dr. Katz called the meeting to order at 7:35 pm.

APPROVAL OF MINUTES

Motion:  move to approve the minutes of the January 13, 2009 meeting as submitted.  Allan, 
Underberger. Approved. Unanimous.
Motion: move to approve the minutes of the January 15, 2009 meeting as submitted.  Allan, Underberger. Approved. Unanimous.

BOARD MEMBER COMMENT
Dr. Katz and Mr. Underberger thanked the members of the public for their attendance at the meeting.

UPDATE ER9 SUPERINTENDENT SEARCH COMMITTEE

Motion:  move that the Easton Board of Education approve Dr. Katz and Mr. Allan as their representatives on the ER9 Search Committee. Underberger, Cohen. Approved. Unanimous.
UPDATE ER9 FOOD SERVICE COMMITTEE PROGRAM

Mrs. Sullivan reported the RFP for food service vendors will be published later this week, with submittals due on March 12, 2009.  She requested the board consider how much the lunch prices could be raised if the food was healthier, more locally grown, and more organic and/or more home-cooked meals. A board member suggested a .25 cent increase to a maximum of .50 cents.  Mrs. Sullivan is in the process of collecting data on lunch prices at surrounding schools.
2009-2010 BUDGET DISCUSSION
At the previous meeting, the board requested the administration to prepare a list of reductions to the 2.93% increase down to a 2% increase for review.  The Board of Finance has also requested the Board of Education show what the budget would look like with alternate budgets of a) less than 3%; b) zero% increase; and c) -10% increase.  Dr. Fossbender expressed concern about the -10% increase as this could put the schools in danger of being out of compliance with the State Department of Education.

Mrs. Sullivan circulated a list of reductions taking the budget from 2.93% increase to 2.00% increase.  Discussion followed.  The reductions eliminate all items in the capital improvement area with the exception of the oil line replacement.  Mrs. Mas outlined the impact of the reductions in the area of staff development and curriculum development.  Mrs. Sullivan is currently in negotiations with the bus company to reduce their contractual increase in exchange for an extension on the contract by one year.  Health insurance proposals are also being explored.
Dr. Katz asked if the Social Studies textbooks, the Helen Keller hall gates and main office security items could be kept in the budget somehow.

The Board will meet on Thursday, Feb. 12, 2009, to review and discuss the administration’s next round of reductions, with a drawdown to zero %.

PUBLIC COMMENT

Amy McKeon:  asked if any salary reduction or freezes, or incentives for teacher retirement had been considered.  Dr. Fossbender reported that no salary freezes are contemplated at this time.  The early retirement incentive is not contemplated at this point, but the board could consider some health insurance benefits as an incentive for early retirement.  He added that salary freezes would not be considered until after the referendum and salary freezes are not happening in other districts. 

Eileen Carroll:  question regarding potential savings from shared bus runs.  Dr. Fossbender and Mrs. Sullivan responded that a single bus run serving both schools would add buses and potentially be a more expensive proposition.

Cathy Densky: asked if the Board of Education was the only town entity governed by minimum spending requirements and what is the cost per pupil.  Dr. Fossbender responded that, as far as he knows, the board of education is the only town entity that the minimum spending applies to.  He did not have the actual cost per pupil numbers, but noted that Easton’s per pupil cost is about $2,000 less that that of Redding.
ADMINISTRATIVE REPORTS

Director of Special Education:  Dr. Dekle provided a written report.  She added that the staff is anxiously awaiting the new LD guidelines for eligibility. 

Director of Finance:  Mrs. Sullivan provided the object summary and health insurance report.  Health insurance claims for December were up from the previous month.  She also provided information on pre-K programs in the area.

Director of Curriculum: Mrs. Mas reported the Easton Curriculum Committee met prior to the board meeting.  Dr. Katz and Dr. Cohen, along with six parents serve on the committee.  The Steering Committee for the Technology Plan has begun work, asking each school to submit plans.  The Wellness Advisory Committee has begun a biennial review of the Wellness Policy.  They also had a discussion of recess.  

Samuel Staples Elementary School: Ms. Fox-Santora provided a written report for review.

Helen Keller Middle School:  Mrs. Parker provided a written report for review and highlighted student and staff activities at the school.
Superintendent:  Dr. Fossbender provided a synopsis of the Governors budget address and the Proposed Funding for Education in the American Recovery and Reinvestment Act of 2009.
EXECUTIVE SESSION


Motion:  move that the Easton Board of Education recess to executive session to discuss a matter that would result in the disclosure of a student record or the information contained therein, as described in the Connecticut General Statutes Section 1-21(b)(2), (11) and (17) Disclosure of Student Records.  Allan, Underberger. Approved. Unanimous. 

Mrs. Fox-Santora, Mrs. Parker, Dr. Dekle, Mrs. Sullivan, Mrs. Mas and Dr. Fossbender were invited to be present.

The meeting recessed to executive session at 8:53 pm.

RECONVENE

The Chair reconvened the meeting at 8:56 pm
ADJOURNMENT

Motion:  move to adjourn the meeting. Allan/Treidel.

The meeting adjourned at 8:57 pm
Respectfully submitted,

Al Treidel, Board Secretary

Recorded by Mary Maday

