EASTON BOARD OF EDUCATION 
January 15, 2009
Minutes

Filed subject to approval.

Present:  Allan, Cohen, Katz, Maiorano, Underberger 
Administration: Fossbender, Mas, Sullivan, Fox-Santora, Parker, Dekle

Others: three members of the public and a representative of the Easton Courier
Dr. Katz called the meeting to order at 6:35 pm.

PUBLIC

Tom Hermann of the Board of Finance addressed the board members regarding the education budget, local and state financial issues.  His comments included the potential impact of the state’s shortfall on current and proposed budgets.  The legislature is considering options that could reduce the mandated number of school days, eliminate the binding arbitration clause, re-open all contracts, and raise or put a moratorium on the prevailing wage.  He summarized his comments saying that all the town’s departments will need to deal with whatever budget the voters are willing to approve. 
2009-2010 BUDGET DISCUSSION

The budget discussion began with a detailed explanation from Mrs. Parker on the need for an additional 7th grade social studies teacher.  The added teacher would accommodate the current “bubble” moving through Helen Keller Middle School.

Mrs. Fox-Santora provided an updated chart of the Pre-K-5 schools that included the social worker staffing for each.
Dr. Dekle indicated an increase in the Pre-K tuition is contemplated, but no decision had been made.  Board member requested that she obtain the costs of comparable pre-k programs in the area.

Board members were asked to submit all questions to Mrs. Sullivan.  Board members directed the administration to prepare a list of draw-downs that would take the budget to 2 1/2% and 2%.  The board will meet on February 10, 2009 to discuss the budget further.

ADJOURNMENT

Motion:  move to adjourn the meeting. Allan, Underberger.
The meeting adjourned at 8:05 pm.
Respectfully submitted,

Recorded by Mary Maday

