EASTON BOARD OF EDUCATION 
January 13, 2009
Minutes

Filed subject to approval.

Present:  Allan, Cohen, Katz, Maiorano, Treidel, Underberger 
Administration: Fossbender, Mas, Sullivan, Fox-Santora, Parker, Kaplan, Dekle

Others: eight members of the public and a representative of the Connecticut Post
Dr. Katz called the meeting to order at 7:35 pm.

APPROVAL OF MINUTES

Motion:  move to approve the minutes of the December 9, 2008 meeting as corrected.  Allan, 
Cohen. Approved. Unanimous.
Corrections:  page 2, para. 1, “Mrs. Mas recommended the establishment of an Easton Curriculum Committee to review curriculum.”
Motion: move to approve the minutes of the Joint Meeting of the Boards of Education on December 10, 2008 as submitted.  Allan, Maiorano. Approved. Unanimous.

Motion: move to approve the minutes of the January 5, 2009 meeting as submitted.  Allan, Maiorano. Approved. Unanimous.

IMPLEMENTATION OF METRICS AND MEASUREMENT WEB SITE

Dr. Fossbender began the presentation with an introductory letter that explained the purpose of the Metrics and Measurement web site. The web site will be ready to go “live” next week. Administrative Assistant, Vicki Cram, demonstrated use of the web site and the provided links. Ms. Cram is responsible for the new website design.

2009-2010 BUDGET PRESENTATION

The administration presented a “point of departure” for budget deliberations.  At this point, the budget is not a recommendation, but a starting point for discussion.

Mrs. Sullivan began with the progress made during the current fiscal year, 2008-2009. The budget priority for 2009-2010 is to maintain current programs and services. The “foundation” budget includes:

· One additional teacher, grade 7
· Reduction of one section, grade 1

· Computer replacement at SSES

· Data Management System
The primary budget variances to maintain current programs and services are:

· General Instruction, contractual obligations, 1.8 %

· Special Education, 0.94%

· Health Insurance, 0.32%

· Utility Price Changes, -0.33%

· Transportation Contract, 0.19%

The total increase = 2.4%
Budget Improvements include:

· Textbooks: social studies and mathematics, .21%
· Capital improvements, .29%
· Increase in existing Special Education programs, .10%

The total increase = 0.5%

The total budget increase was 2.93%. Board members were asked to forward questions to Mrs. Sullivan. The board will meet on Thursday, January 15, 2009 to discuss the draft budget in detail.

SEARCH PROCESS FOR NEW SUPERINTENDENT

Dr. Fossbender reported a small committee of two members from each board will meet to begin the process of selecting an executive search firm for the process. Dr. Katz and Mr. Allan will represent the Easton board, Mr. Goldberg and Mr. Lewson will represent the Redding board, and Mr. Stone and Mrs. Pemberton will represent the Region 9 board for the process. The search committee will be substantially expanded after a search firm is on board.  Dr. Fossbender indicated the cost could range from $15,000 to $25,000 and will be divided by the three boards of education.

ADMINISTRATIVE REPORTS

Helen Keller Middle School:  Mrs. Parker provided a written report for review.
Samuel Staples Elementary School: Ms. Fox-Santora provided a written report for review and distributed information on sizes of Connecticut Pre-K-5 schools. 
Director of Special Education:  Dr. Dekle provided a written report and noted that the lottery for the Pre-K student enrollment is scheduled for next week.  Currently there are 60 applications for the 34 slots.

Director of Finance:  Mrs. Sullivan provided the object summary and health insurance report.  Health insurance claims for November were down from the previous month.

Director of Curriculum: Mrs. Mas reported on the staff development plans for January 20, 2009.
Superintendent:  Dr. Fossbender provided information on the Connecticut State Department of Education proposed 2009-2010 biennial reduction and expansion options.  The reductions totaled $283,540,000, while the expansion options totaled $36,557,000.  Dr. Fossbender also reported the Department of Education’s efforts in the area of High School Redesign have slowed in pace. Dr. Fossbender also expressed his disappointment that the State’s Best Program has been terminated and will be replaced with a local “mentor-assistant” program. 

BOARD MEMBER COMMENTS

Dr. Cohen reported the Tri-Board Food Service Committee held their first meeting. The group nominated two members from the public to joint the committee: Lisa Bunce of Redding and Sherri Vinton of Easton.  The Committee also discussed how to proceed with the RFP and is using the Weston school’s RFP as a model.

Motion:  move that the Easton Board of Education accept the selection of Lisa Bunce of Redding and Sherri Vinton of Easton to be members of the Food Service Committee.  Allan, Maiorano.  Approved. Unanimous.

EXECUTIVE SESSION


Motion:  move that the Easton Board of Education recess to executive session to discuss pending litigation: Special Education Due Process. Allan, Underberger. Approved. Unanimous. 

Mrs. Fox-Santora, Mrs. Parker, Dr. Dekle, Mrs. Sullivan, Mrs. Mas and Dr. Fossbender were invited to be present.

The meeting recessed to executive session at 8:50 pm.

RECONVENE

The Chair reconvened the meeting at 9:02 pm.
ADJOURNMENT

Motion:  move to adjourn the meeting. Allan/Treidel.

The meeting adjourned at 9:02 pm.
Respectfully submitted,

Al Treidel, Board Secretary

Recorded by Mary Maday

